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HOACHIOBAJIBHA 3AIIMCKA

Meroro BcTynHOro BurpoOyBaHHs «DaxoBe BUIPOOYBaHHS 3 YIPaBIIHHS Ta
aMIHICTPYBaHHS» € TepeBipKa 3HaHb 1 BiAOIp BCTYMHUKIB JUIsl 3apaxyBaHHS Ha
HAaBUaHHS 3a CTyleHeM Marictpa 3a crnernianbHicTio 076«IlimmpueMHUIITBO Ta
TOPTIBJISI», OCBITHBOI mporpamu «IliAIPUEMHHUIITBO Ta TOPTIBJISI» MpPHU HpHUloMiI Ha
HaBYaHHS HA OCHOB1 OCBITHBO-KBa1(hiKAIIIHOTO PIBHS CIELIANICT, OCBITHHOTO PIBHS
MaricTp (o} [TpukapnaTchbKoro HaIlOHAJIBLHOTO YHIBEPCUTETY IMEH1
Bacunsa Credanuka y 2023 porri.

[Iporpama 06a3yeTbcsi Ha mTporpami MNPEAMETHOTO TECTY 3 YIPABIIHHS Ta
aAMIHICTPYBaHHSI €IMHOTO ()aXOBOTO BCTYIMHOTO BUIPOOYBAHHS 1 MICTUTh OCHOBHI
MATAHHA B PO3pIi31 JUCHMILIIH. «MeHemkMeHT», «MapkeTuar», «I[iampueMHUIITBO»
Ta MepesiK peKOMEHI0BAHO1 JTITepaTypH.

Hapenenuii nepenik nuTaHb, K1 BAHOCSITHCA Ha BCTYITHE BUNPOOYBaHHS, AaCTh
MOXJIMBICTb ~ BCTYNIHUKY  CHCTEMaTH3yBaTh CBOi 3HAHHS Ta  JIOIIOMOXE
30pIEHTYBATHUCS, HAa $KI NHUTaHHSA TpeOa 3BEpPHYTH yBary IMpU MIATOTOBII 0
BCTYITHOT'O BUIIPOOYBaHHS.

[lepenik peKOMEHI0BAHOI JiTepaTypu COPUATUME Y MOUIYKY 1 MIA00p1 JKepen
MITOTOBKH JIJIsl BCTYITHOT'O BUIIPOOYBaHHS.

OCHOBHI ITMTAHHA 3 AUCIUIIJITH

MEHE/J/KMEHT

TEOPETUYHI OCHOBU MEHE/IZKMEHTY

Cymuicmb mu (hyHKUioHa1vHi chepu meHeodsHcMeHny

Meneodrycmenmsx  Creliali3oBaHUN  BHUJ  JIFOACBKOI  JIISUIBHOCTI 010
LIJIECTIPSMOBAHOTO BIUIMBY CyO’€KTa Ha 00 €KT NUISAXOM IMOCHIIOBHOI peaizallii
3arajibHUX 1 crieliadbHUX (QYHKIIN Ta 3aCTOCYBaHHS BIJIOBITHUX METO/IIB.

Cyo'ckmu menedyicmenmy—moanHa abo rpyna JrojAeH, 10 MalTh 3JaTHICTb
CBIJIOMO BM3HayaTW LI, pPO3pOOJSITH Ta BUOMpPATH 3aco0M BIUIMBY 1 3aco0u
JOCSITHEHHS BCTAHOBJIEHUX IUJIEH, CIPOMOXHI 3A1MCHIOBATH KEPIBHUIITBO Ta
BH3HaYaTH (DaKTHUYHE JOCATHEHHS IIUICH opraHizarii.

Ilpouec menedrcmenmysx TOCIIIOBHICTh 3aBEPIICHUX €TamiB ISUTBHOCTI
11010 3a0€3MeUeHHs YIIPaBIIHCHKOIO BILUIUBY KEPYIOUOi CUCTEMU Ha KEPOBAHY 3aJIsI
TOCSATHCHHS uIeH oprauzamii.Bracmueocmi npouecy
MEHEOMHCMeHmy HEeTIEPEPBHICTh;,  HEPIBHOMIPHICTh,  IUKJIIYHICTh,  MIHJIUBICTH,
CTaJICTh.

Opzanizauin AK 00°€KmM MEHEOHCMEHMY, NOHAMMA Kepyuoi ma Kepoeanoi
cucmem 6 Op2aHi3auyii. Kepywoua cucmemasx CyKyIHICTb €JIEMEHTIB, IO
OXOIUTIOIOTh CY0’€KTIB, QYHKIIT 1 METOJM MEHEHKMEHTY Ta 3a0€3IMeuyloTh MPOLECH
MEHE/DKMEHTY B OpraHizallii yepe3 KOMYHIKalli Ta KEpIBHULTBO; KePOGAHA cucmema
K CYKYIHICTh €JIEMEHTIB, 1110 3a0e3MeuyloTh Oe3mocepe/Hiil mpoliec BUPOOHUYOT,
roCIoAapCchKoi, KOMEPIIIMHOT AISTIBHOCTI B OpraHizaiiii.

Dynkuyionanvui cghepu meneodxicmenmy: onepamiiinnii, HR-meHemxMeHT,
(hiHaHCOBUH, IHBECTHIIIMHUHN, IHHOBAIlIMHN M, MAapKETHUHTOBHH, CTPATET1YHH.



Opzanizauin ma it cepedoguuie 8 MEHEOHCMEHMI

Honammsa «opzanizauii» AK COUIATIbHO20 YMEOPEHHA— TPYIHU JIIOJIEH,
TUSATBHICTh SIKUX CBIIOMO KOOPAMHYETHCS ISl JIOCATHEHHS 3arajibHOi METH abo
COUILHHUX IIJIEH.

3azanvHi xXapakmepucmuku opzanizayii, GIOKpUMICMbSIK
CUCTEMMU, 3AJIEHCHICMb 6I0 308HIUUHBO20 CEPEOOBUULATANOCMINHA  63AEMOOIA3
HUM;pecypcusik yMOBa 1ICHYBaHHS ;20PU30OHMAIbHUIL | 6EPMUKAIbHUIL NOOLT RPAUISK
roJIOBHa yMOBa €(EKTUBHOCTI, IO MOJSATa€e y PO3MOAUICHHI 3arajibHoi poOOTH Ha
3aBJIaHHS, JOCTAaTHI1 IS BUKOHAHHS OKPEMHM IIPAlliBHUKOM BIAMOBIAHO JO HOTO
kBamidikamii Ta 3A10HOCTEH, 1 3aKpiMJICHHS iX 3a MEHEKEpaMu;He00XioHicmo
MeHeOIHcMeHmysIK 0COOIMBOTO BUIY AISJIBHOCTI, 110 3a0e3nedye BU3HAUYCHHS ITLIeH
oprasizarlii Ta KOOpJAMHYBaHHS POOOTH BCIX MPAIIBHUKIB MO0 iX JOCATHEHHS.

Buympiwne cepedosuwie opzanizayiisix KOMIUIEKC CUTYyaIlIMHUX €JIEMEHTIB,
10 (GOPMYIOTBCS 1 KOHTPOIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS M1 BIUTMBOM
30BHIIIHBOTO  CEpPENIOBUINAa 1 TPOILECIB BcepeauHi opranizaimii. EnemenTn
BHYTPIIIHBOI'O CEpPEIOBUILA OpraHizaiii: UUIISK KOHKPETHUW KIHIEBUI CTaH,
OaXxaHUNPE3YIbTaT, SIKOTO MPAarHyTh OCATTH JIFOJU, IPAIIOI0YN PA30M; CHIPYKmYypa
opz2amizayii, 10 sBISE COO0OI0 JIOTIUHI B3a€EMOBIAHOCHHU PIBHIB YOpPABIIHHA Ta
(dyHKIIOHATBHUX cep, ToOyAoBaHUX Y (HOpMI, IO YMOKIUBIIOE OLIbII €()eKTUBHE
JOCSITHEHHS LUIEH, 3a80anusa opzanizayii ma it npayieHuKigsix neBHa po0oTa, cepis
poOiT abo yacthuHa poOOTH, sika Mae OyTM BUKOHAHA BCTAHOBJIEHUM CIIOCOOOM Yy
BU3HAYEHI TEPMIHU; MEXHOJI02iASK CTIOCI0 TOeAHaHHS 3ac00iB, POILIECIB, Ooneparlii,
METO/IiB, KBaTi)iKOBAHMX HABHYOK, 32 JJOIMIOMOTOI0 SIKHX BXIIHI €JIeMEHTH (PeCypcH)
MIEPETBOPIOIOTHCS Ha BUXIMHI (MIPOAYKINIO, TIOCIYTH), a TAKOX YMOBa 3a0e3ICUCHHS
KOHKYPEHTOCIIPOMOXHOCTI ~ MPOAYKIII Ta TOCIYr, Hnpauiehuku (nepcouan,
J00u),SIKUX  JTOOWpAIOTh 3 ypaxyBaHHAM KBali(iKal[ifHMX XapaKTCPUCTHK Ta
y3roJPKEHOCTI MOTHBAIId 1HAWMBIAIB 3 IUIIMHA OpraHizamii, iX 3JaTHOCTI [0
CaMOPO3BUTKY. 308HIWIHE cepedosuue Op2anizayiisk CyKymHIiCTh 00’ €KTIB Ta YMOB,
3 SIKUMH OpraHizailisi B3aeMoJiie 6e31mocepeiHbo ado Kl BOHAa Ma€ BPaXOBYBATH.

O3naku  306HIWIHBO20 cepedosuwia Op2aHi3ayii: 63AEMONO06’A3AHICHMDb
YUHHUKIBSK PIBEHb CHIIM, 3 SKOK 3MIHA OJHOIO YMHHHMKA JIi€ Ha 1HII YUHHHKH,
CK1a0HicmbsIK KUIbKICTh YMHHUKIB, Ha SKI opraHizallis 3000B’si3aHa pearyBaTd, a
TaKOX PIBEHb BapiaTUBHOCTI KOXXHOTO 3 HUX, PYXOMICHIbSK TIBUJKICTb, 3 SIKOIO
BiIOYBalOTbCS 3MIHM B OTOYEHHI OpraHizaiii, HesuzHaueHicmpsiKk 00CsITU
Indopmartii, skuMU BOJIOJIE€ OpraHizailisi IIOJ0 KOHKPETHOTO UYMHHHMKA, a TaKOX
BIIEBHEHICTH Y 1M 1H(DOpMaIii.

[Toxin 30BHIIIHBROTO CEpEOBHINA OpraHizallii Ha cepedosuute npAMoOi
Oli(MiKpoCcepeIoBHIIe) 1 cepedosuwie onocepeokosanoi 0ii (MaKpOCEPEIOBHUIIE).
Yunnuku cepedosuuia npamoi 0iita X BIUIMB Ha (PYHKIIOHYBaHHS . MOCTAYaAJIbHUKY;
CIOXKMBayl;  KOHKYPEHTH;  JIepKaBHI  OpraHHu. YQunnuku  cepedosuuia
onocepedkoeanoi Oii: HAyKOBO-TE€XHIYHI, COLIIOKYJBTYpHI, IIOJITHYHI; CTaH
€KOHOMIKH.

Pieni meneoyxcmenmy 6 opzanizauii

Ynpaeninceka npayasx cnemiamizoBaHu BHJA JIFOJCHKOI MISTIBHOCTI 3
BUKOHAaHHS (YHKIII MEHEI)XMEHTY B OpraHizauii, IpPU3HAYEHHSAM SKOIO €
3a0€3MeUYeHHs IUIECIIPSIMOBAHOI 1 CKOOPAMHOBAHOI AISJIBHOCTI IMPAIlIBHUKIB IIIOJIO0
BHUPIIICHHS 3aBAaHb, K1 CTOSTh MEPe]] HUMHU.



Meneoicepsix (daxiBenp, SKUA TOCITA€ TMOCTIHHY KEpiBHY TMOcCagy B
opraHizaiii, HaJUICHUN TOBHOBAXEHHSMH IMpUMaE B 11X Mexax pIINIeHHA 3a
NEBHUMHU BHJAaMU JisuibHOCTI (pyHKIIOHATBHUME chepamu). O3Haku OisnbHocmi
MeHeOcepa,KepyBaHHsl POoOOTOI0 OJHOTO 4YM JEKUIBKOX MPAIiBHUKIB OpraHizarlii;
yOpaBJiHHS 4YaCTUHOIO a00 BCi€I0 OpraHizalli€ro, B AKId BiH MpallO€, OTPUMaHHS
MEBHUX TOBHOBAXKEHb Ta MPUUHSATTS B iX MEXKaX pIllIEHb, SKIMATUMYTh HACTIIKH IS
THITUX MPAIIBHUKIB OpraHizallii.

Pieni meneodxyncmenmy ¢ opzaumizayii(BUIINN, CEpelnHid, HU30BHUH) Ta ix
3aBJAHHA:

- MeHeoMcepu euuioi aaHku(TpEe3UuJeHT 1 BILE-TIPE3UACHTH, JTUPEKTOp 1
3aCTYIHHUKHN JUPEKTOpPA), SIKi MOKJIMKaHI 3a0e3rneuyBaTH(GOPMYBaHHs MICii Ta Iiieh
oprasizaiii, po3poOKy CTpaTeriyHUX IJIaHIB, aJanTallil0 OpraHi3ailii 10 BUKJIHKIB 1
3arpo3 30BHIINIHLOTO CEPEIOBUINA, HATATOJKEHHs e(PEeKTUBHOT B3a€MOI11 opranizarii
I3 30BHINIHIM CepeIOBHUIIIEM,

- MeHeOdMcepu cepeoHbol 1aHKU— KEPIBHUKUA BUPOOHMYMX 1()YHKIIOHATBHUX
MIAPO3ALTIB, AKI Y3TOJKYIOTh PI3HOMaHITHI (POPMH MiSUTBHOCTI 1 3YCHUIIIS PI3HUX
MIAPO3ALIIB  BCEpEIMHI oOpraHizaiii, 3a0e3nmeuyyrTh MIATOTOBKY YIPaBIIHCHKUX
pillIeHb Ha BUUIOMY PiBHI Ta KOHKPETU3YIOTh YXBaJ€HI Ha BUILIOMY PIBHI PIIIEHHS
JUTSl MEHEIPKEPIB HU30BO1 JJaHKH,

- MeHeOxcepu HU30601 n1anku(Maiictep, Opuragup, KEepiBHUK IPYINH, KEPIBHUK
CCKTOpY) —JiHIMHI KEpiBHUKH, SKI TOKIWKaHI 3a0e3leuyBaTH KOHTPOJIb 3a
BUKOHAHHSAM BUPOOHHMYUX 3aBIaHb JIsl HEMEPEPBHOCTI BUPOOHUIITBA MPOJYKIII Ta
MOCIYT.

Memoou meneorcmenmy. aOMIHICMPAMUBHI; EKOHOMIYUHI; COUIATIbHO-
nCUX0102I4HI

MeTtoau MEHEIKMEHTY SIK CIOCOOU BIUTUBY KEPYIOUOI CUCTEMHU YHPABIIHHS HA
KepoBaHy. AOMIHICIMpPamMueHi Memoou MeHeoMHcMeHmy OpraHizaliitHo-po3nops i,
110 BIUIMBAIOTh HA CTPYKTYPY YIpaBiiHHS y (pOpMI IITATIB, PETJIAMEHTIB A1SUTBHOCTI,
KOHIIENII  yIOpaBiiHHS, OMNEPAaTUBHO-PO3MOPSAYl, 110 BHU3HAYAIOTh IMPOIIEC
YIPABJIiHHSA 4Yepe3 yrojd, HakasW, PO3MOPSDKEHHS,; AUCHUIUIIHApHI (MaTepiaibHa
BIAMOBIANIBHICTD 1 CTSTHEHHS, TUCIUILIIHAPHA BIAMOBIIAIBHICTD 1 CTSATHEHHS; KapHa
BiINOBINANbHICTE). EKOHOMIuHI Memoou MmeHedHcmenmy.TPOIoBl (3apoOiTHa
iara, mpemis, Haja0aBka, JoIuiaTa), MaliHOBI (HETpOIIOBI: ColiajdbHE CTPaxyBaHHS,
MUJIBIH, Ci1y>k00Be aBTO). CouianvHo-ncuxonoziuui Memoou
MEHEOHCMEeHny COIIONIOTIYHI METOIM, IO CHPSIMOBAaHI Ha TPymu JIOAEH Ta ix
B3a€EMOJIIIO Y TIPOIIEC] TISUTbHOCTI (30BHIMIHIN CBIT JIFOJMHMU): TiIBUIICHHS COIIaJIbHO-
BUPOOHMYOT AKTUBHOCTI, MOpaJbHE CTUMYJIOBAHHS, COLIaJIbHE HOPMYBAHHS,
MICUXOJIOTIYHI METOJH, IO CIPSAMOBAaHI Ha OCOOWCTICTh TpaliBHWKA (BHYTpPIIIHIN
CBIT JIIOJWHM): TyMaHi3alis Tpali; ICUXOJIOTIYHE CIIOHYKAHHS, 3aJI0BOJICHHS
npodeciiHUX IHTEpeCiB, KOMIUIEKTYBaHHS MalldX TPyl 3a [CUXOJOTIYHOIO
CYMICHICTIO.

CymHuicna xapakmepucmuka npouecHo20, CUCHEMHO20 Ma CUMYAUillHO20
nioxoo0ie y meHeoHcMeHmi

CymHnicna Xxapaxmepucmuka npOUECHO20 NiOX00y y MEHEOHCMEHMI:
Opranizaiiisi B IPOIIECHOMY MIXO0/I1 IK CUCTEMA B3a€EMOMOB’ I3aHUX MPOLIECIB.

Ynpaeninna  3a  npouechum - nioxooomsx  cepisi  Oe3mepepBHUX
B3a€MOIIOB’ I3aHUX J1M JJIS JOCSATHEHHS IUJIeH opraHi3aiiii.



Dyukuyii.  MmeHedHcMeHmy 6 npouecHomy ni0X00i :TIaHyBaHHS,
OpraHi30BYyBaHHSI, MOTUBYBaHHSI, KOHTPOJFOBAHHSI.

CymHnicna xapaKkmepucmuxka CUCIeMHO020 Ni0OX00y y MEHeOHCMEeHMI:

Honammsa cucmemusixk CYKYIHOCTI B3a€MONOB’S3aHUX 1 B3aEMOJIIOUUX
€JIEMEHTIB, 1110 BU3HAYAIOTh 1i XapaKTep.

Biokpuma cucmema, 0 XapaKTEPU3YETHCS B3aEMOMIEID 31 30BHIMIHIM
CEepelIOBUIIEM, 1 3aKpuma cucmema, 0 Ma€ >XOPCTKi, (ikcoBaHi Mexi, 11 ail
BIJTHOCHO HE3aJICXKH1 B1J] 30BHIMIHHOTOCEPEIOBHUIIIA.

Mooenwy opzanizauii ak 6i0Kpumoi cucmemu,M0 Ma€e «BXOIU» — PECYpCH 13
30BHIIIHBOTO CEepeOBHINA (JTIOJACHKI, iH(pOpMAIliiiHi, MaTepiaabHi, IHBECTHIIINHI);
OOk «mepepoOka» (3aeKUTh Bi €(DEKTUBHOCTI MEHEIDKMEHTY B OpraHizaiii)
3a0e3leuye TMEPEeTBOPEHHS IMX PeCcypCiB Ha NPOAYKIII YW TOCIYTH, SKI €
«BHXOJIaMU» — BHECKOM OpraHi3amii y 30BHIIIHE cepenoBuine (IpUOYTOK,
30UIBIICHHS] YaCTKU PUHKY, 30UIbIIEHHS OOCSATIB MPOJIaXiB, peasizallis COllalbHOT
BiJIIIOB11aJILHOCTI, 33]0OBOJICHHS MPAI[iBHUKIB, 3pOCTaHHS OpraHi3ailii).

CymHnicna xapakmepucmuka CUmMyauiilHo20 ni0Xo0y y MeHeOHCMEHMI:
Cnpamosanicmes cumyayinino2o nioxo0yHa B3a€MO3B’ 130K KOHKPETHUX MpUHOMIB |
KOHIICMIIIH MEHEDKMEHTY 3 pealbHUMHU CHTYAIllIMH I JIOCSATHEHHS IIUICH
oprasizaiii HalOUIbI €PEKTUBHUM IIJISIXOM

Cumyauyiasik KOHKpeTHUN HaOlp 0OCTaBMH, IO BIUIMBAIOTh HA OpraHi3alliio
BIPOJOBX MIEBHOIO Yacy.

T'onosne npunywiennsa cumyayiitno2o nioxody . yHiBepcajibHi TEOPil HE MOXKHa
3aCTOCOBYBATH II0JI0 AISTILHOCTI OpraHi3ailiil uepes iX YHIKaJbHICTb.

OYHKUISA IVIAHYBAHHSA B MEHE/I’KMEHTI

Busnauenna nananygeanna ma iio2o 3a60aHHs

Busnauenna naanysannask 3a3falieriib  OKPECIEHOrO TOPSAAKY [N,
HEOOXIJHUX I TOCITHEHHS ITOCTaBJIECHOT I a00 IIIEH.

3aeoannsa nnamyeanuasK 3a0€3NEUYEHHS Y3TOUKEHOCTI i  mepcoHaiy,
YCYHEHHSI HETraTUBHOT'O €()eKTY HEBU3HAYEHOCTI, 30CEPEKEHHS 3yCHIIb HA TOJJOBHUX
3aBJAaHHAX,  3a0e3lneueHHd  (YHKI[IOHYBaHHS  Oprasisaulii, = BCTaHOBJEHHS
KOHTPOJIbHUX MMOKA3HUKIB (DYHKIIIOHYBaHHSI OpraHi3anii.

Cucmema nnanie opzanizayii, emanu npoyecy naanyeanus 3a P.Axopgom

Cmpameciunuit  naau,sKUi  MICTUTh ySIBJIEHHS NP0 Opradizamiio Yy
MaiilOyTHBOMY, ii TOJIOBHI I[UIl, HAmpsIMH Ta CTpaTerii pO3BUTKY, PUHKU 30YyTy,
BUMOTH 11010 0a)KaHUX TEMITIB 3pOCTaHHS BUPOOHUIITBA Ta MPUOYTKOBOCTI

Takmuynuii naau,SKuii MICTUTH  (OPMYJIIOBaHHS TOJIOBHUX 3aBJaHb
oprasizaiii Ha BCTaHOBJICHMH IIEpiOJ 4Yacy Ta BHU3HA4Y€HI OOCATH 1 CTPYKTYpY
HEOOXIIHUX pecypciB 1 QopM MarepiaibHO-TEXHIYHOro 3a0e3nmeyeHHs il
(YHKI[IOHYBaHHS.

Onepayiitnuil naansk 1IaH TOTOYHOI MISUIBHOCTI OpraHizallii 3 JAeTali3alliero
Ha pIBHI MAPO3ALIIB

Emanu npouyecy nnanyeanna 3a P.Axoghgpom:BrU3HAYEHHS ICHYIOUMX
npoOieM B OpraHizaiii, IJaHyBaHHS ii IUIeH, IUIaHyBaHHS 3aco0lB JOCSTHEHHS
1iJieH, TUIaHYBaHHS HEOOXITHUX PecypciB, po3poOka croco0iB BIPOBAIKEHHS
TJIaHIB.

Busnauenns i pynkyionanvne npusnauenHa cmpameiyHo2o niaHy8anHs



Bu3znauennna cmpameciuno2o naamyeannask Ha0opy i Ta pilIeHb
KEpIBHUIITBA, IO NPU3BOJATH 10 (PopMyBaHHS crielM(pIYHUX CTpaATEriidl JOCATHEHHS
OpraHizaIfi€ro CBOiX IICH.

Po3nonin oOMexXeHUX OpraHizaliiHUX pecypciB, a caMe YIpPaBIIHCHKUX
TaJIaHTiB, TEXHOJOTTYHOTO JIOCBITY.

Aodanmauin 00 306HIUIHL020 cepedoBULASK BC1 11 CTPATETITUHOTO XapaKTepy,
AK1 NOJINIIYIOTh BIIHOCUHY OpraHi3allii 3 ii 30BHIIIHIM CEPEIOBHILEM.

AqanTaiiisi 10 30BHIIIHBOTO CEPEIOBUINA - /il CTPATErIYHOIO XapakTepy, fKi
CIpsIMOBaH1 Ha aJlanTallilo opraHizaili 10 3MiH 30BHIIIHBOTO CEPEOBUIIA 3 METOIO
MIJBUINECHHS €()EKTUBHOCTI (PYHKIIIOHYBaHHS.

Buympiwina koopounayiask KOOpJWHAILS CTPATETiYyHOT IISUIBHOCTI MI0JI0
B1IOOpakeHHsI CWJIBHUX 1 CIIa0KUX CTOpPiH OpraHizaiii juisi eQeKTHUBHOI 1HTerparii
BHYTPIIIHIX OTNEparliil.

Yceioomnenna opeanizayitnux cmpameziitsix 311MCHEHHS CUCTEMATHYHOIO
PO3BUTKY MMHCJICHHS MEHE/DKEpIB NUISIXOM (OopMyBaHHSI opraHizailii, sika 37aTHa
HABYATHCS HA MUHYJIUX CTPATET1UHUX PIIICHHSIX.

Emanu cmpameziunozo nianyeanns

Micia opeanizayii aKOCHOBHA, 3arajbHa METa OpraHisailii, 110 4iTKO BU3HAauYa€e
MPUYMHY 1i ICHYBaHHS

Bumozu 00 ¢hopmyniweanns micii opzanizayii-diTke BU3HAYCHHS 3aBIaHb
oprasizanii 3 NMO3ULIA OCHOBHOI MPOAYKIIi Ta MOCIYI, YITKE BU3HAYEHHS 3aBJaHb
opraHizamii 3 MO3ULIM OCHOBHUX PHHKIB 1 TEXHOJOT1d; ypaxXyBaHHsS cHenudiku
30BHIIIHBOIO CEPEJOBUINA OpraHizamii 1 NPUHUUIIB i (YHKLUIOHYBaHHS, KYyJbTypa
opraxizarfii.

Llini opeanizauii (SMART) ma eumozu 0o nux:

- KonKpemHicmb abo uimka cneuugixayia(anri. Specific),

- eumiprosanicmo(anrin. Measurable) sk ymoBa BHU3HAYCHHS JTOCSHKHOCTI
MIEBHOTO PE3yJIbTATY,

- docancuicmo(anra. Achivable) sk ctumyn 11 BUPIICHHS HAsSBHHUX 3aBJIaHb
oprasizarii Ta MoJaJbIIOr0 NPOCYBAaHHS BIIEPE]l BHACIIAOK IOCATHEHHS yCHIXY;

- penesanmuicmp(anri. Relevant) sk ymoBa BIiINOBIIHOCTI KOHKPETHHUX
IIIJIEH, 3arajJlbHUM CTPATETTYHUM IIUIIM Ta MICii KOMIIaHii,

- opienmoeanicmv Ha KoHKpemuuii mepmin(anri.  Time-based) -
0OMEKEHICTh Y TEpMIHAX BUKOHAHHS.

AHnaniz GHympiuHb020 cepedosuiasik TpoUeC, 3a JOIMOMOIOK SIKOTO
PO3POOHUMKHU CTPATETIYHOIO IUJIaHYy OIIHIOIOTH MOTEHIla] OpraHi3ailii Ta BUSBISIOTH
CUJIBHI 1 c1a0K1 CTOPOHU.

AHaniz 306HIWIHLO20 cepedosUWASK TIPOLEC, 3a JIOMOMOIOK  SKOTO
PO3POOHHMKK  CTPATETIUHOTO IUIAaHY  1JEHTU(PIKYIOTh UYWHHHUKHU 30BHIIIHBHOTO
CepeoBUIIIA ISl BU3HAYCHHSI MOMJIMBOCTEN Ta 3arpo3 JJIsl OpraHizaliii.

Memoou ouinroeanus cepedosuya YyHKUioOHy8aHHA OP2AHIZAUIT-

- SWOT-ananizsxk Meton BCTaHOBJIICHHs 3anekHocTi Mibk S (Strengths)
cunpauMu ctopoHamu, W (Weaknesses) cmabkumu croponamu, O(Opportunities)
moxiBocTssMu Ta T (Threats) sarpo3amu opraHizamii, KW Ja€ 3MOTy SKICHO
MPOBOJIUTH CTPATErIYHUM aHalli3 AISJIBHOCTI OpraHizallii;

- PEST-ananizaxkmeron, TpU3HAYCHWHA I8 BHSBJICHHSA momiTHIHuX (P-
Political), exonomiunux (E-Economic), comianpaux (S- Social) i rexaonoriaaux (T -



Technological) ynHHUKIB 30BHIIIIHBOTO CEPEIOBUINA OpraHi3allii.

Ananiz  cmpameziunux  anvmepuamue  (mampuys  Bocmoncexoi
koncanmunzoeoi epynu (BCG)sik iHCTpYMEHT ISl TOPIBHSHHS Pi3HUX CTPATETIdHUX
30H FOCIIO/IAPIOBAHHSI, B SIKUX MPAIIOITh TOCHOIAPChKi MIIPO3ALIM OpraHi3allii.

YunaHuku BHOOpY crpaterii (pU3MK, 3HAHHS MHHYJIMX CTpAaTerid, peakiis Ha
BJIACHHKIB, YNHHUK Yacy).

Ynpaeninnua peanizauiero cmpameciunozo naany

Taxkmukasix po3poOKa KOPOTKOCTPOKOBUX IUIAHIB, WO Y3rOJXKYHOThbcs I3
3arajlbHUMU JTOBIOCTPOKOBUMHU IIaHAMU.

Ilonimukasik 3arajibHe KEpIBHUITBO IJis AiM Ta NPUUHSITTS PIIIEHb, SIKE
3abe3reuye NOCATHEHHS MuIed Ta (OpPMYEThCS MEHEIHKepaMu BHUIIOI JIAHKA Ha
TPUBAJINM Yac

Ilpouyedypusix onuc fii, siki HEOOX1THO 3pOOUTH Y KOHKPETHIM cuTyarii

Ilpagunasx TouHEe BU3HAYEHHS TOTO, 110 Ma€ OyTH 3po0jeHO y crenugiuHii
MOOJMHOKIN CUTYyaIli

b1ooswcemsix nnan BUTpaT 1 10XO/1B y BApTICHOMY Ta HATYpaJIbHOMY BUpa3i

Ynpaeninna 3a yinamusix MeTo1, 3T1IHO 3 IKUM KOKEH IMpalliBHUK OpraHi3ariii
B1Jl HAMBUIIOTO O HAaWHMKYOro PIBHSA Ma€ YITKI LI, MO0 3a0e3medye JOCATHEHHS
3arajibHUX LUJIEH OpraHi3ailii.

GOYHKUIA OPTAHI3YBAHHSA B MEHEJIZKMEHTI

DynKuyia opeanizyeanua ma ii micye 6 cCucmemi MeHeoHcMeHmy

@Dyukuin opzanizyeannsn(3a MaikioM MeCKOHOM) SIK TMPOIEC CTBOPCHHS
CTPYKTYpH OpraHizailii, 10 JJa€ MOXJUBICTh JIOJAM TMpalIOBAaTH Pa3oM 3aJis
IOCITHEHHS 11 [IUIeH

Ocnoeni npouecu peanizauii QyHkKuii opeanizy8anHA.CTBOPEHHS CUCTEMHU
MOBHOBaYXCHB, PO3IOJIIJT OpraHizamii Ha KOMIOHEHTH (ITiIpOo3.IiIH).

OcHno6Hi  3a60aHHA  MeHeOdycepa, AKI  eunauearwomv 3  QYHKuii
op2anizyeannsn.HOpMyBaHHS OpraHizaliiHOi CTPYKTypH, BHU3HaueHHA GopM 1
METO/IIB BIUIMBY Ha 00’ €KTH YIPaBIiHHS, BCTAHOBJICHHS ONTUMAJIBHUX BITHOCUH MIX
CTPYKTYPHHMHU €JIE€MEHTaMH.

Opzanizyeanns ma opzanizayiina OiAIbHICMb

Dopmu  peanizauii  opeanizyeanHA.aIMIHICTPATUBHO-OpTaHizalliiHe Ta
OMepaTUBHE yIPaBIIHHS.

Cknaooei opzanizauiitnoi 0ianvHocmi.iudepeHIiiais, oI mpaiti.

Iloodin npayi:hyHKIOHATBEHUN, TEXHOJIOTTYHUN, KBai(PiKaAIITHUH.

Topuzonmansruii nodin npayisx MO TISUTBHOCTI OpraHizailii Ha CKJIagoBI
€JIEeMEHTH BIAMOBIAHO 10 KUIbKICHOI AudepeHmialli 1 crenianizamnii BUpOOHUYOTO
MPOIIECY.

Bepmukansnuii nodin npawisx noaia IisUIbHOCTI B OpraHizaiiii BIAMOBIIHO 10
1EPAPXIYHOTO MOPSJIKY CUCTEMH YIPABIIHHS.

Jenezyeannusa noeHoeaxr@cenv y MEHEONCMEHMI. NOHAMMA, eleMeHmu
npouecy 0eezy6ants, munu noenoeaxcenv (NiHIUKI, wumaoni, hyHKYioHabHI)

Ioenosasrxcennasik GopMaabHO CAHKIIIOHOBAHE MPABO BIUIMBATH HA MOBEAIHKY
MIJUIETIIMX 1 BOAHOYAC OOMEXEeHEe MPaBO BUKOPHUCTOBYBATU PECYpCH OpraHizailii Ta
CIPSIMOBYBATH 3yCUJLISI MPAIIBHUKIB HA BUKOHAHHS NMEBHUX 3aB/aHb.



Jenezysanna nosnoeaxr@cenvsik pallOHATBLHUN MEPEPO3NOALT YIPaBIIHCHKUX
MTOBHOBAKCHb.

Ocnoegni enemenmu npoyecy 0eezys8anHtsa BiINOBIIAIBHICTD Ta OpraHi3ailiiiti
MMOBHOBAKECHHS.

Buou ynpasnincokoi gionogioanvnocmi:3araibia (Hece KEpiBHUK OpTaHi3allii)
Ta 4acTKoBa (Hece BUKOHABEIID).

Piznoeudu opeanizayiiinux NOGHOBANCEHH PO3NOPSAYl, PEKOMEHAAIINH],
KOHTPOJIbHO-3BITH1, KOOPAMHAI[IHHI, Y3rOAXKYyBaIbHI.

Opzanizayitina cmpykmypa AK pe3yibmam OpP2aHi3auiilHoi OiA1bHOCHI:
PieHI cK1aoHocmi, yenmpanizauii ma oeyeHmpanizayii

OpranizaniiHa cTPyKTypasik y3rojJKeHa CYKYIHICTh B3a€MOIIOB’S3aHUX Ta
B3a€EMO3AJICKHUX  OpraHi3allifiHUX OJUHUIL, WI0 MAalTh pi3HE MPOIECHO-
(dyHKI[IOHATbHE HABAHTAXKEHHS, MiAMOPSAIKOBAHICTH 1 320€3MEYYI0Th B3a€MO3B’ I3KHU.

Emanu npoexkmyeannsa opzanizayiithoi cmpykmypu.TOJiJl OpraHizaiii Ha
OJIOKM Ha TOPU30HTAJIHLHOMY pIiBHI, BU3HAYEHHS CITIBBIIHOIIECHHS TTOBHOBAXKEHb
PI3HUX IT0CaJl, BU3HAYEHHS MTOCa0BUX 000B’I3KIB.

OcHo6HI CK1A006I Op2ani3ayitinoi cmpyKmypu.CTYIlIHb CKJIAJHOCTI, CTYIIHb
dhopMmaizalii, CTyIiHb IEHTpaTi3aIlii.

Henmpanizauia i oeuenmpanizayiasik crnocid 30cepeKeHHs OpraHi3aiiHuX
MMOBHOBAXKEHb HA BUILIOMY, CEPEAHROMY Ta HU30BOMY PIBHSIX MEHEKMEHTY.

OcHOoBHI e1lemenmu ma CK1a0 Op2aHizauittHoi cmpyKmypu ynpaeiiHHA.

Jlenapmamenmanizayiask TIpoliec CTPYKTYpPHOTO TMOJUTY OpraHizamii 3a
MEBHUMU O3HAKaMU Ha CTPYKTYPHI OJMHUIII, TIAPO3AUIH, CIIyKOU, IITAOH.

Buou oenapmamenmanizayii:yHKI1OHATBHUA, IIPOAYKTOBUH,
TEPUTOPIATHHUM.

Ilocaoosa incmpykuiasik JTOKYMEHT, 1[0 3acBiguye mpaBa, OOOB’A3KH Ta
BI/IMOBIAAIBHICTH KOKHOTO 3 MPalliBHUKIB OpraHizailii.

Bumocu 0o  opzamizayininoi  cmpykmypu:aganTHBHICTb,  THYYKICTb,
aJICKBaTHICTD, CIielliani3ailisi, ONTUMAIbHICTh, ONIEPATUBHICTh, €KOHOMIYHICTb.

Opzani cpama op2ani3auyiiiHoi CcmMpPyKmypu ynpagiiHHASK CXEMaTU4YHE
BiTOOpaKEHHSI B3a€MOIIOB’I3aHUX eJeMEHTIB (OpraHiB yHpaBiiHHS, MIAPO3ILTIB,
CITyk0), SIKi IepeOyBalOTh Y B3a€MO/Iii Ta CYMiAPSTHOCTI.

Tunu opzanizauithux cmpyKkmyp yRpaeiliHHA. JNIHIUHA, QYHKYIOHATbHA,
JIHIUHO-)YHKUIOHAIbHA, OUBI3IOHAIbLHA, MAMPUYUHA, MeEPeHCcesa

Jliniitna cmpykmypasix ~ oprasizaiiiiHa CTPYKTypa yOpaBIiHHS, MIX
€JIeMEHTaMH $IKOi1 ICHYIOTh JIMIIE OJHOKAaHAJIbHI B3a€MOJIii, KOXEH MiJJIETIUN Mae
JUIIE OJHOrO JIHIMHOTO KEpiBHUKA, SIKMH BUKOHY€E BCl aJIMIHICTpATUBHI Ta I1HIII
(GyHKIIT y BIATOBITHOMY HIIPO3ALTI.

Dynkyionanbna cmpyKkmypasik OpraHizalliiHa CTPYKTypa, B MexXax SIKOi
B1I0yBa€ThCS MOALT OpraHizaili Ha OKpeMi €JIEMEHTH 3 YITKUMH Ta KOHKPETHUMH
3aBaHHAMU (BUPOOHMIITBO, MAPKETHHT, (DiIHAHCH).

Jinitino-gpynkuyionanvna CIMPYKmypasix opraHizaiiiHa CTPYKTypa
YOpaBJiHHS, IO CHUPAETHCA Ha PO3MOALT MOBHOBAXXEHb Ta BIAMOBIIANBHICTH 3a
(GYHKIISIMH YIIPABIIHHS 1 TPUHUHATTS PIllIEHb 32 BEPTUKAJLIIO.

Jlusizionanvna cmpykmypask opradizailiiiHa CTPYKTypa, cdopmoBaHa 3a
NPHUHIUIIAMHU TPYIyBaHHSA BUPOOHUYMX MIiAPO3ALTIB (AMBI310HIB) 32 MPOAYKTAMH, 32
rpynamu COKHBayiB, 32 MICLEM PO3TAILIYBaHHS.



Mampuuna cmpykmypask opraHizalliliHa CTPyKTypa yIOpaBJiHHS, sKa
nepeadavyae CTBOPEHHS MOPSAA 13 JIIHIMHUMHM KEepiBHUKaAMU Ta (YHKI[IOHATBHUM
anapaToM YIpaBIiHHS TUMYacCOBUX MPOEKTHUX rpym, siKi GopMyroThes 13 (haxiBIliB
(YHKIIIOHAIBHUX MTIAPO3AUIIB 1 3aiMalOThCSl CTBOPEHHSM HOBHUX BHUIB MPOAYKINT
(mocityr).

Mepeicesa cmpykmypasx opraHizaliiiHa CTPyKTypa YNpaBIiHHS, IO
nepeadavae nepegavyy KOMIaHi€r0 OUTBIIOCTI CBOIX TOJOBHUX (PYHKIIIN HE3aleKHUM
OpraHizamisM ¥ KOOpJAMHAII X MISUTBHOCTI 3a JIONMIOMOTOI HEBEJIHWKOI TOJIOBHOI
opraxizarfii.

MOTUBYBAHHSA AK ®YHKIISA MEHEJDKMEHTY

Momuegyeannasx npoliec CIOHyKaHHs cebe M IHIMX A0 AISUTBHOCTI IUIIXOM
BUKOPHUCTaHHS MOTHUBIB JIIOJIMHU JUIsI JOCATHEHHS OCOOMCTHX Iied abo 1uieit
opraxizarfii.

T'onoeni nonammsa momugyeannsa. nompeda, MOMue, CHOHYKAHHA, CHIUMYI,
GUHA20POOA, UTHHICHb

Ilompeobasix BHYTPIIIHIN CTaH 1HAUBIAA 10JI0 YCBIJOMJIEHOTO MICUXOJIOTTYHOTO
a00 (PYHKI[IOHATBHOIO BIAYYTTA HECTadl 4orocb. OCHO8HI nompeodu:NEPBUHHI Ta
BTOPUHHI; MaTepiaibHI Ta HEMaTepiaibH1; IPUPOJIHI Ta COLIATbHI.

Momuesik yCBIIOMJIEHE BHYTPIIIHE CIIOHYKAHHS JI0 MOBEAIHKU, CIPSIMOBAHOI
Ha 3a/I0BOJICHHSI TOTPEOU.

Cnonykannasix NOBEIHKOBE BHSBJIEHHS U YCBIJIOMJIEHHS 1HAMBIIOM IMOTpeO
Ta HEOOXIIHICTh HUIECIPAMOBAHUX /1M 11010 iX 3a/I0BOJICHHS.

CmumyisiK 30BHIITHIN pery/II0I0YUi BIUIMB HA IHAUBIAA (TPYyIy), IO CIIOHYKA€E
710 IIIJIECTIPSIMOBAHUX 1.

Bunazopooasx yce Te, 10 € HIHHICTIO JJIs JIIOAUHU a00 MOXE 3/1aBaTucA id
[IHHUAM.

HinnicmbaKkBAaCTUBICTh NIEBHOTO MpPEAMETA, SIBUINA 3aJOBOJILHATH MOTpeOH,
Oa)kaHHs, IHTEPECH JIIOIUHMU.

Buou momugyeannsa:enympiwune momugysanna(popMyBaHHS JHOJUHOIO
MOTHUBIB, BUXOJSYU 3 BHYTPIIIHIX MOTpeO, MparHEeHHs JIOCATHEHHS TNEBHOI METH,
MOTATY J0 Mi3HAHHS, CTPaxy);306HiutHe Momugyeannsa (10 BUHUKAE y TpaIliBHUKA
Yyepe3 30BHIIIHIN BIUIMB Ha HHOTO Y€pe3 OIUIATy Mpaili, HaKa3u, HOPMU MOBEJIHKH,
KOJIM MOTHB IOBEIHKA 00yMOBJICHU I 30BHIIIHBOIO IPUIHHOIO).

3micmosi ma npouecyaibHi meopii MOmMuUeye8aHH

3micmoei meopii momugyeannask cupoOU BU3HAUCHHS 1 Kiacu@ikalii motped
JMOJIeH, 1[I0 CIOHYKalTh Jojaed a0 aid. Po3podnuku 3micmosux meopii
momugysanna.A. Macnoy, JI. MakKnenana, @.I'eprioepr

Ilpoyecyanvni meopii momuegysannata iX TOJOBHA Te€3a, L0 NOBEAIHKA
MpaliBHUKIB 3yYMOBJIEHA HE JuIlle NOTpedamu, aje W CHPUUHATTSAM MpaliBHUKOM
KOHKPETHOI CHUTyallli Ta OYIKYBaHHSIMH, 3 HEIO IOB’S3aHUMH, a TAKOX OI[IHKOIO
MOMJIMBUX HACHIAKIB 0OpaHOIro TUMY MOBEAIHKH.

Po3poonuku npouecyanvnux meopin momugysanna.B.Bpym, C. Apawmc,
JI. Iloprep Ta E. Jloymep.

KOHTPOJIIOBAHHA AK ®YHKUIA MEHE/DKMEHTY



Konmponrweannuasx npouec BUSBJICHHS MOXKIMBHUX BIIXWICHb 3alUIaHOBAHUX
MOKa3HUKIB, BCTAHOBJICHHS MPHUYHMH IIUX BIAXWJICHBb 1 pO3pOOJIEHHS 3aXOJIIB OO0 X
YCYHEHHS.

Ymoeu neobdxionocmi xkommponioeanns y meneorcmeHmiHEBU3HAUCHICTD,
3ano0iraHHsT BUHHUKHEHHIO KpPHU30BUX CHUTYyalllid, MIATPUMKA JOCSTHEHHS IIUIeH
opraxizarfii.

OcHOGHI 6UOU KOHMPO1I06AHHA

Ochoeni 6udu KOHMPOIOBAHHA TIONICPEAHIN, TOTOYHUM, 3aBEepIIATHLHUML.

Ilonepeoninn konmpoabsik TPEBEHTHBHI 3axoaM (Taki, IO BHUICPEIKAIOThH
(aKTUIHHI TOYATOK pOOIiT).

Ocnoeni  3acobu  30iliICHEHHA  NONEPeOHbO20  KOHMPOII . peanizallis
BU3HAYEHUX MPABUJII 1 TPOILIEAYD.

Ilomounuii KoHmponwbiKk BUMIPIOBaHHS (DaKTUYHUX pE3yJbTATIB MPOIECY
BUPOOHUYO-TOCTIOIAPCHKOI JISITLHOCTI.

BukopuctanHs 3BOPOTHOTO 3B’S3Ky B TMOTOYHOMY KOHTpOJIl SIK 3acid
3a0€3IeUeHHs] CBO€YaCHOCTI BUPILIEHHS MPOOJIEM.

3asepuwanvnuii KOHmMpPOBSIK BUSBICHHS PIBHS JOCSATHYTUX pPE3YJIbTaTiB B
opraxizarfii.

Jei  ynkuii  3aeepuianvHo20  KOHMPOJIIO.OUIHIOBAaHHS  MPABUIBLHOCTI
CKJIQJICHOTO IIaHy, eheKTUBHA peaiizailis GyHKIT MOTUBYBaHHS.

Emanu npouecy Konmponioeanns

Emanu npozpecy KOHmMPOo1108anH:a . HOpMyBaHHS KOHTPOJILOBAaHUX
MOKA3HMKIB, BUMIPIOBAHHS JOCATHYTUX PE3YyJIbTaTIB, PETYIIOBAHHS.

TH®OPMAIIISI I KOMYHIKAIIT B MEHEIKMEHTI

Ingpopmauia ma iv euou

Ynpaenincoka ingpopmauyiasix Bi1oMOCT1 IpO CTaH 1 MPOLIECH Y BHYTPILIHBOMY
Ta 30BHIITHBOMY CEPEIOBUIIl OpraHi3allii [Jisg NPUUHSITTS YIPABIIHCHKUX PIIICHb.

Buou  ingpopmauii  3a  QyukuyionarbHuM - NPUHAYEHHAM.IUIAHOBA,
HOPMaTUBHO-IIPAaBOBa, OOJIIKOBA, 3BITHA, MacoBa, iH(opMallist Tpo 0co0y, T0BIIKOBO-
EHIMKJIONEINYHA, COLI0IOT1YHa.

Bumozu 0o ynpaenincokoi ingpopmauii

Tounicmes inghopmauiisx 10CTOBIpHE OJHO3HAYHE B1OOpaKCHHS HECOOXITHUX
YOPaBIIHCHKUX JaHUX.

Ceocuacnicmv (onepamuenicms) iHopmayiisik diTKa NEPIOAUYHICTD
HaJxo/KeHHs [Hpopmallii 1 cBoeyacHe 11 OTpUMaHHs CIIOXKUBaueM 1H(dOopMaIlii.

Ilognoma inghopmauiisix XapakTepUCTUKa MIHIMAJIBHOI JOCTAaTHOCTI JIs
OI[IHIOBaHHS CHUTYAIlil Ta TPUNHATTS YNPABIIHCHKOTO PIIICHHS.

Kopucnicmo ingpopmauiisx xapakTepucTHKa 30UIbIICHHS HWMOBIPHOCTI
BUPIIICHHS] KOHKPETHOTO 3aBJAaHHS

Jocmynnicme ingpopmauii ona it cnoxcueauasik 3po3ymina popma nogaHHs
iH(dOopMallii, 110 HE YCKIIATHIOE MPOLECH IPUNHATTS YIPaBIIHCHKUX PIIIEHb

Honuammsa komynikayiisk oOMiHy 1HGOpPMaAIIIEIO 32 JOMOMOI0I0 pi3HUX (HopM
3B’SI3KY JIJI IOCATHEHHS IUIe opraHizaiiii.

Buou xomynixayin: opzanizauiitni (gpopmanvnui) Komynikayii: KOMyHIKaIii
MDK OpraHi3aili€l0 Ta 30BHIIIHIM CEPEJOBUINEM, MDKPIBHEBI KOMYHIKAIli B



opraHizaiii, TOpPU3OHTAJIbHI KOMYHIKAIlli, KOMYHIKAaIlli MIDK KEpIBHUKOM 1
OUICTTIUMY,  midcocoducmicni  (Heghopmanvui)  Komynikayii:BepOambHi  Ta
HeBepOaIbHI KOMYHIKAIIi.

3acoou  komymuikauiii:BepOanbHi  3aco0M  KOMyHikamii  (mpe3eHTaris,
NIeperoBOpH), HeBepOaIbHI 3acO0M KOMYHIKaIlil (Bi3yalbHi; TAKTHJIBHI).

Ilepewikoou 6 komynikayiax. @inempu ingopmayiisx 3acobu yCyHEHHs
HaJJTUIIKOBOI a00 HebaxaHo1 1HdopMarlii.

Biocymuicme ammocghepu 006ipusix NOMHIKOBA BIEBHEHICTh y TOMY, IO
BiMIpaBJieHe TOBIIOMJICHHS BIAMOBIAA€ AIMCHOCTI 3a OAaHOIO 1H(OPMAITIETO.

Hlymu ¢ Komynikauiisx OyJb-sKi JOAATKOBI CHUTHAlW, HE IMepeadayeHi
JoKepesoM 1H(opMmallii, Kl CIIOTBOPIOIOTH 1HGOpMAaIlii0 a00 CIPUUYUHSIOTH TTOMUJIKH
B 1i mepenadui.

Biocymuicmos 360pomnozo 36’°A3KysK CBO€YACHOI peaklii oJepxkKyBaya
iH(dopMallii Ha TOBITOMJICHHS BIATPaBHUKA 1HPOpMAIIii.

Bumik ingpopmauiisx po3royIONIEHHS, HECAHKI[IOHOBAHUM JOCTYN 10
iHbopMarii.

Komynikayiiinuii npouec. Komynikayitnuit npoyecsix oOMin iHdopmMmairiero
MIX BIJIMPABHUKOM Ta OJICPKyBadyeM.

Cknaoosi knacuunoi mooeni KomyHiKayiiinozo npouecy:HopMyITIOBaHHS
MOBIJIOMJIEHHS  BIJNPaBHUKOM; KOJYBaHHS TMOBIJOMJICHHS 1 BHOIp KaHamy,
JeKOIyBaHHs 1H(GOpMaIlil 0JepKyBayeM; 3BOPOTHHIM 3B'SI30K.

YIIPABJIIHCBKI PIIIEHHA

Ynpaenincoxi pivuenns 6 meneorcmenmi

Ynpaeninceke pimennsasx BuOip anbTepHATUBH 3 O€3Ji4l  BapiaHTIB
JOCSITHEHHSI KOHKPETHOT METU Y CUCTEM1 MEHEPKMEHTY.

Anemepnamusea 6 npuiinAmmi ynpaeniHCbKO2OPIICHHSISK BUOIp OJHOTO 3
JBOX a00 JIEKUIbKOX MOKIIUBUX PIIICHbD.

Xapaxkmepucmuka ynpaeiiHcbKux piuieHs

3anpozpamosani ynpaeniHcoKi piuieHHATa iX CIPSIMOBAHICTh Ha BHUPIIMICHHS
MUTaHb, 3yMOBJICHUX CTaHIAPTHUMU (IIOBTOPIOBAHMMH) CUTYAI[iSIMU;

He3anpozpamosani ynpaeaiHCcbKi pIieHHASIK Taki, 0 HE OOMEXYIOThCA
npaBWJIaMH 1 MPOIEAypaMH, BHYTPIIIHHO HE CTPYKTypoBaHi abo TMOB's3aHl 3
HEBIIOMUMH YHHHUKAMHU, HOBUMH CUTYaIl1sIMH,

IHmyimueHi YnpaeniHcvbKi piuleHHASK Takl, 10 TPUHWMAIOThCI Ha OCHOBI
JUIIE BITYYTTS MPaBUIBHOCTI BUOOPY 0COOH, sIKa MOTO YXBaJIIOE;

YNPAGNIHCLKI  PIEHHA, W0 [PYHMYIOMbCA HA CYOHCEHHAX K BUOIP,
3YMOBJICHHM 3HaHHSIMU 200 HAKOMTMYEHUM JIOCBIJIOM;

pauioHanvHi ynpaeaiHCbKI pIWEHHASIK Taki, IO OOTPYHTOBYIOThCS 3a
pe3yiabTaTaMu  O0'€KTUBHOIO aHANITUYHOTO TIPOLIECY Ta HE 3aliekaTh BIJ
HaKOIMMYEHOTO JTOCBITY.

Yunnuku éniugy na npoyec NPUILHAMMA YRPAGIAIHCbKUX PIleHD

ocobucmicni oyinku Kepienuka(BIK KepiBHUKA, MOro cyO’€KTHBHA OI[IHKA
SIKOCTi @00 BUTOM BiJ PIIEHHS, CUCTEMa IIHHOCTEH);

pisenb puzuky(BUCOKUM, CEPEIHIM, HU3bKHM);

yac i omoyeHHA, WO 3MIHIWOEMbCA.(IUBUIKICT NPUUHATTA pillleHb Ta
CepeOBHILE TIPUHHSATTS PIlICHB SIK MHOYKWHA 30BHIIIHIX 1 BHYTPIIIHIX YAHHUKIB);



inghopmauiitni oomescenns(HeTOCTYITHICTH, BUCOKA BAPTICTh Ta HU3bKA SKICTh
iH(popMarrii);

nogedinkosi oomedxcenna(cnoci6 oOMIHy i1H(OpMAIl€l0, TEePEeBAHTAKEHICTh
po6OTOI0, 0OCOOUCTI BITOIOOAHHS, JOSIIBHICTH II0JI0 KOTOCh 200 YOTr0Ch);

He2amueHi HACAIOKU Ma 83AEMO3ATIEHCHICIb PIULEHD.

3micm ocnoeénux emanie npulHAmMmMA YRPAGHIHCbKUX piweny (3a
M. Meckonom):iiarHOCTUKA MpoOIeMH, (OPMYITIOBAHHIOOMEKEHb Ta KPUTEPIiB
MPUUHATTS PillIeHb, BUABJICHHS aJbTEPHATUB Ta IX OLIHKA, OCTATOYHHI BUOIp.

Jiacnocmuxa  npodaemusk  BUSABICHHA  OpoOJeMHOI  cuTyalii  Ta
ineHTudikaiis npodaeMu 3a ii CHMITOMAaMHU.

Dopmyn106anna 00MeHceHb RPUIHAMMA YRPAGIIHCbK020 piuieHHa(HecTaya
KOIIITIB; HEJOCTATHICTh (PaxiBIiB HEOOXIMHOI KBamiikaIlli Ta JOCBiIY; HE3TATHICTD
3aKYMHUTH PECYpPCH 3a MPUUHATHUMHU I[IHAMH; TOTpeda B TEXHOJIOTI, Ky I He
po3po0eHO abo sKa € JOPOTOBApPTICHOIO; 3aroCTpeHa KOHKYPEHINS; 3aKOHU Ta
CTUYHI MIPKYBaHHS) IKpumepiie npuilHAmMms ynpaeiiHcbko2o0 piwiennsa(CTauaapTiB,
3a SKMMH HaJIC)KUTh OLIHIOBATH aJbTCPHATUBHI BapiaHTH BHOOPY aJIbTCPHATHUB).

Busenenna anvmepnamugsik ycix MOXIUBUX I OO0 YCYHEHHS TPUYUHU
poOJieMH Ta YMOXJIUBIICHHSI TOCSITHEHHS LIJIeH opraHi3aiiii.

Oyinka anbvmepHamugsx OIIHIOBAHHS TIepeBar, HEAOJIKIB 1 MOXKJIUBHUX
3arajlbHUX HACHIAKIB KOXKHOT 3 HUX Ta OCTAaTOYHUU BHOIp SIK OOpaHHS aIbTEPHATUBU
3 HAUCTIPUATIUBIIIIUMHE 3araJIbHUMH HACII1IKaMH.

36opomHuuil 36’°130Kk3a XappiCOHOM K «CHCTE€Ma BIJCTEKEHHS Ta KOHTPOJIIO,
10 HeoOX1Ha JIJIsl 3a0€3MeUYEHHSI MOTO/KEHHS (PaKTUYHUX PE3YJIbTATIB 13 TUMHU, L0
OUIKYBaJIUCA y MEPIoJ NPUUHATTS PIICHHS» JJIsI HAAXOMKEHHS JaHUX MPO Te, L0
BiIOyBasocs 10 1 micis peanizailii pileHHs.

Memoou oorpynmyeanna ma npuiHAMMmA YRPaAGAiHCbKUX PIULEHb

Ilpusnauenna KilbKICHUX ma AKICHUX MemooOié¢ O00IPYHMYBAHHA ma
NPULHAMMA YRPAGIIHCOKUX PilleHb

Kinbkicni memoou o00rpyHmyeanHsa ma RNPUNHAMMA YHRPAGIAIHCLKUX
piutenpsik JOUIIBHUNA 1HCTPYMEHTApid 3a yMOB, KOJM YMHHUKHU BIUIMBY Ha BHOIp
pIIlIEeHHST MOYKHA KUIBKICHO BU3HAYHUTH Ta OLIHUTU.AKICHI Memoou oO0rpynmyeanus
ma RPUUHAMmMA YRPAGAIHCbKUX PIEHbsSK TOUUILHUNA IHCTpYMEHTapiil 3a yMOB,
KOJIM YMHHUKH BIUIMBY Ha BUOIP PIIEHHS HE MOXHa KUIbKICHO OXapaKTEpHU3YyBaTH
a00 BOHM B3arajil He MiIal0ThCS KUTbKICHOMY BUMIPIOBAHHIO.

Xapakmepucmuka  3a2a1bHOHAYKOBUX  RNIOX00i6 00  NPUIHAMMA
YRPABNIHCOKUX ~ PiUleHb:CUCMEMHU nioxXiosK crocio YIOPSAKYBaHHS
YOPaBIIHCHKUX TMpPOOJIEeM INUIIXOM IX CTPYKTYpyBaHHS, BH3HAU€HHSI HaIpsMIB
MOO0JIaHHSI, BCTAHOBJICHHS B3a€MO3B’SI3KIB MK €JIeMEHTaMU MPOoOJIeMH, YAHHUKAMHU
Ta YMOBaMHM BIUIMBY Ha 1X BUPIIMICHHS ;KOMHIAEKCHUIL RIOXIOSK CIIOCIO TOCIIIKEHHS
YIPaBIIHCHKUX MPOOJIEM Y X B3a€MO3B’SI3KY ;MO0€IH08AHHASK CIIOCIO, 110 A€ 3MOTY
OMUCaTH MOXKJIMBY CHUTYyallll0 Ta JOCIHIIUTH 11 3MIHM TiJ BIUIMBOM PI3HHUX
YUHHUKIB;eKCHEePUMEHMYBAHHASK CIIOCIO, 110 J1a€ 3MOTY TMEPEBIPUTH JOILIBHICTD
HOBOBBE/ICHb, KOJIU MOJICIIOBaHHSI HEMOKJIMBE Yepe3 IHCTUTYIIHHI YNHHUKH.

BIIJIUB, BJIAJA 1 JHIAEPCTBO B MEHE/IKMEHTI. CTHUJII
KEPIBHULITBA



Bnauesx Oynb-sika TOBENIHKA OJHIET JIIOAWHHM, SKa 3MIHIOE TMOBEIIHKY,
BITHOCHHHU 200 BIAYYTTS 1HIIOT JIFOJUHH.

Dopmu 6nauUgy y MEHEONHCMEHMI.

nepexkoHanuA(BiIOyBaeTbCs  Yepe3  JOBEACHHS,  IUIIXOM  JIOTIYHOTO
BIOPSAIKYBaHHS (haKTIB 1 BHCHOBKIB, IlepeaOadae BICBHCHICTh y IPABOTI BIACHOI
MO3ulIlii, B ICTHHHOCTI CBOiX 3HaHb, €TUYHOI BUIIPABIaHOCTI CBOIX BUMHKIB);

Hagitoeanna(0a3ye€TbCd Ha BIpl JIOAWHH, IO CKIAJAEThCS IIJ BIIUBOM
aBTOPHUTETY, CYCHLIBHOTO CTAaHOBHIIA, TPUBAOIMBOCTI, IHTEIIEKTYaIbHOI Ta BOJIHOBOI
IepeBaru KepiBHMKA, BH3HA4YajbHAa pHCa - CHJIAa IPHUKIALy KEpiBHHUKA-IIAepa Yu
HehOpMaILHOTO JIiAcpa, IO BHUKIMKAE CBIJOME KOIIIOBAHHS TMOBEAIHKH YU
HECB1JIOME HACJIiIyBaHHS);

énnue uepe3 yuacmb(BIIOYBAETHCS MIISIXOM 3aIlydeHHS MIJIETJIOTO N0
MPUUHATTS YOPABIIHCHKUX PIIIEHb, KEPIBHUK HE HAB’SI3y€ CBOIO BOJIIO MIJJIETIIOMY,
JIMIIIE CIIPSMOBYE HOr0 3yCHILISA 1 CIIpUs€ BIIbHOMY OOMiHY iH(OPMAILIEIO);

npumyc(HaiOUIbII HACUIBHUIIBKA (opMa, 3a SAKOi KEPIBHUK 3MYIIyeE
MpamiBHUKAa BECTH ceOe Bcymeped HMoro OakaHHIO Ta INCPEKOHAHHSM,
BUKOPHUCTOBYIOUM TIOTPO3Yy TMOKapaHHs a0o0 1HIIOrO BIUIMBY 13 HeOaXaHUMHU
HACIIAKaMH).

Bnaoasx peanbHa MOXIWBICTh BIUIMBAaTH Ha IIOBSAIHKY I1HIIUX JIIOACH,
3MIHIOBAaTH 1i y BU3HAUYEHOMY HamNpsiMi, 3/IaTHICTh MIAKOPIOBATH 1HIIUX JIIOJIEH CBOIi
BOJII.

Bnaoa y meneoryncmenmi:Bnaga KepiBHUKA, BJaja KOJET-KEPIBHUKIB, Biaja
niajeraux. bamanc Bmaam B opranizartii.

Tunu e1a0u y meneoxcmenmi, 6,1a0a RPUMYCY; 61404 6UHAZOPOOU; 3AKOHHA
(mpaduuiiina) é1a0a; 61ada ekcnepma; emaionna énrada (61a0a nPuKaoy).

Bnaoa npumycy ma ii 0xcepeno— BILIMB Yepe3 CTpax Ha OCHOBI MIEPESKOHAHHS,
10 KePIBHUK Ma€ MOXKJIMBICTh IMOKApaTH TakK, IO 3aBaJUTh 3a0BOJICHHIO KUTTEBUX
noTped MmpailiBHUKA.

Bnaoa eunazopoou ma iv 0xcepeno— BIUIMB Yepe3 MO3UTUBHE MIAKPITUICHHS -
TEPeKOHAHHS, IO KEPIBHUK MAa€ MOXKJIUBICTh 3aJ0BOJBHHUTH KUTTEBI TOTpPeOH
MpaliBHUKA.

3akouna (mpaouuyiiina) énada ma iv 0xcepeno— NepeKOHAHHs, IO KEPIBHUK
Ma€ MpaBo BiIIaBaTH HakKa3u, 000B’ 30K IpaIliBHUKA MOJIATA€E B iX BUKOHAHHI.

Bnaoa excnepma ma it 0xcepeno— TepeKOHAHHS MPO HASIBHICTH Y KEPIBHHUKA
CIelialbHUX 3HAHb, K1 JAaIOTh MOXKJIHUBICTh 33/I0BOJIbHUTH MOrpeOr MpalliBHUKA.

Emanonna enaoa (é1a0a npuxknady) ma iv 0xcepeno — XapusMaTUUYHAHA BILJIUB
- 0COOMCTI1 IKOCT1 KepiBHUKA SK IMPHUKIIA A1 HACIITYBaHHS IIpaI{lBHHKAMH.

Jioepcmeosx 30aTHICTh Yepe3 OCOOMCTI SKOCTI BIUIMBATH Ha IIOBEIIHKY
OKpEeMHUX 0Ci0 4YM Tpyl MpaliBHUKIB Yy TPOIECi COpPSAMYBaHHSA iX ISUIBHOCTI Ha
JOCSITHEHHS 1IUJIeH opraHizailii.

Ilioxoou 0o nioepcmea.

- nmioxi0 3 no3uyiii  ocodbucmux AKOocmeusx  crpoba  BU3HAUUTH
CIIBBIIHOIIEHHS MDK HAasSBHUMH KOHKPETHUMHU OCOOMCTHMH SKOCTSIMHU Ta
e(DEKTUBHICTIO KEPIBHUIITBA;

- noeedinkoguil nioxio, 3a IKUM €(PEKTUBHICTh KEPIBHUIITBA BU3HAYAETHCS
MaHEpOIO MOBEATHKHU KEPIBHUKA;

- cumyayinuHuil nioxi0 sSK BU3HAUCHHS CTHWIIB MOBEIIHKH Ta OCOOMCTHX
SKOCTEH KepiBHUKA BIJMOBIIHO JO KOHKPETHOT CUTYAII{i.



Cmunv KepieHuymeasx 3BUYHA MaHEpa TOBEIIHKM KEpIBHHKA IIOJ0
MIJUIETIUX JJIsl 3[A1MCHEHHS] Ha HUX BIUIMBY Ta CHOHYKaHHS JO JOCSTHEHHS IlIeH
opraxizarfii.

Knacugikauia cmunie KepignHuymea (3a KypmomJlesinum):
asmopumapHuil, 0eMOKpamudHuil, 1ioepanvHuil

Xapakmepucmuku asmopumapHo2o Ccmuilo KepieHuymea:leHTpaizalisi
MOBHOBAXKEHb Yy PYKax KepIBHUKA, OJHOOCOOOBE YyXBaJEHHS pPIlllEHb KEPIBHUKOM 1
JOBEIEHHS y (opMi Haka3y, NpPHUIYLICHHs I1HIIIaTUBU; HEKOMYHIKAOEIbHICTh 1
JOTPUMAHHS JUCTaHLIi y CIUIKYBaHHI 3 N1JUIETJIMMU; CIPSIMYBaHHS KOMYHIKALIIHIX
MOTOKIB 3TOPU IOHU3Y.

Xapakmepucmuku  0eMOKPAMUYHO20  CHMUII  KEPiGHUWMEA PO3MOALI
BIIMOBIAAJIBHOCT]  3TiAHO 3 TOBHOBA)XEHHSIMU; PIIIEHHS YXBaJIIOIOThCA 34
MIICYMKAMU KOHCYJIbTAIlId 13 MUIETIMMHU Ta JOBOJATHCS Yy (opMi MPOMO3UILiif;
3a0XOYy€TbCsl  1HIIIaTHBA, SKY BHUKOPUCTOBYIOTbH B  IHTEpecax  CIpaBH,
KOMYHIKA0€IbHICTh 1 JIPYy’)KHE HAJAIITYBaHHSA Yy CHIUIKYBaHHI 3 MIJIETIIUMH,
KOMYHIKaIlii 311HCHIOIOTHCS aKTUBHO B 000X HalpsMKax.

Xapaxkmepucmuku n1idepanvHo20 cMUI0 KePiGHUYMEA . TIOBHE TIEPEKIIaJaHHS
BI/IMOBIIAJILHOCT] Ha BUKOHABIIIB; PIIICHHS YXBAJIIOIOTHCS 3a MiJICYMKaMH BKa31BOK
3ropu abo pesynbraTaMud Hapajx (300piB) 1 JOBOASTHCS NUISXOM IPOXaHb abo
BMOBJISIHHSI; KEPIBHUK BCTYIIa€ B KOHTAKT 3 MUIJIETJIUMU JIMILIE 3 1XHBOI I1HIIIATUBH,
KOMYHIKaIlii BI0YyBalOThCS MEPEBAKHO 110 TOPU3OHTAII.
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MAPKETHUHI'

TEOPETUYHI OCHOBU MAPKETHUHI'Y

OCHOGHI nOHAMMA Ma K1ACUPIKAYIA MAPKEMUHZY

Busnauennsn mapkemunzy 3a @. Komnepom.

OCHOBHI MOHSATTSI MAPKETUHTY: HYXJa, MOoTpeda, MOMUT, TOBAap, OOMIH, Yyroaa,
PHUHOK.

Tunonocizayia punKy. PUHOK TPOJABIs, PUHOK MOKYIILS; PUHOK TOBapiB
npomuciioBoro npusnadeHus (B2B), coxxuBunii punok B2C.

Tunonozizayia nonumy. HETAaTUBHUMW, BIJCYTHIW, NPUXOBAHWUM, CIIaJHUH,
HEpEryJIspHUM, MOBHOILIIHHUN, HAIMIPHUH, HEpaI[IOHATbHUM.

Knacugpikauia mapkemuncy 3a munom  nonumy.  KOHBEPCIHHUH,
CTUMYJIOIOUHM, PO3BUBAIOYUMN, PEMAPKETHHT, CHUHXPOMApPKETHUHT, MIATPUMYIOUUA,
JEMAPKETUHT, MPOTUIFOUUA.

Knacugikauia mapkemunzy 3a HaaéHicmio cezmenmauii puHKy:. MacOBU,
TOBapHO-AU(EpPEHIIMOBaHUMN, ILTOBUM.

Knacugikauia mapkemunzy 3a cmpamecielo 8udopy uilbo6ux cezmeHmie
punKy: HenudepeHIiioBanu, TudepeHIIMOBaHUMN, KOHIICHTPOBAHUI.

Knacughikauia mapkemunzy 3a pienem KauHaay po3nooiny. TPSIMUM,
HENPSIMU

ITioxo00u Komepuyiiinux op2anizayiii 00 ynpaseaiHHA MAPKEMUH2OM

Konuyenuyii:  ynoCKOHaJICHHST  BUpPOOHUIITBA,  YJOCKOHAJIICGHHS  TOBapy,
IHTEHCU]IKAIIE ~ KOMEPIIMHUX  3yCWIb, MapKETHUHTY,  COLIaJIbHO-€TUYHOIO
MapKETHHTY.

Hini cucmemu Mmapkemunzy: JOCSITHEHHS MAaKCUMaJIbHO MOMIJIMBOTO
BHCOKOTO CIOKMBAHHS, JOCSTHEHHS MaKCHUMAJIbHOI CIOKHBAIIbKOi 3aJJ0BOJIEHOCTI,
HaJIJaHHSI MAKCUMAJIbHO IIUPOKOT0 BUOOPY, MAKCUMAaJIbHE MIBUILICHHS SIKOCT1 XKUTTS

Ilogedinka cnoxcusaua

Ilpocma modensy Kynieenvnoi nogedinku . CIOHYKaJIbHI YHHHUKNA MapKETUHTY
Ta 1HII MOJIPA3HUKH, «YOPHA CKPUHBKA» CBLAOMOCTI MOKYMIS, PEaKilis y BIAMOBIAbL
CIIO>KHBAYIB.

Po3zzopuyma modenv KynieenvHoi noediHKu: CIOHYKallbHI UYWHHHUKU
MapKeTHHTYy (TOBap, BapTiCTh, CIOCOOM MOIIMPEHHS, CTUMYJIOBAHHS 30yTy); I1HIII
noJIpa3HUKN (CKOHOMIYHI, HAYKOBO-TEXHIUHI, ITOJITHYHI, KYyJbTypHIi); «4OpHa
CKPHHBKA» CBIJIOMOCTI TOKYMIS (XapaKTePUCTHKU TOKYIIIA, TPOIEC MPUHHATTS
KyHIBEJIBHOTO PIIICHHS); peakilis y BIAMOBIIb CIIOXUBaviB (BUOIp TOBapy, BUOIp
MapKH, BHOIp Yacy MOKYIKH, BUOIp 00'€KTa OKYITKH).

Qunnuku noeedinku cnosxcueayie Ha punky B2B. HaBKOJUIIHE CTAaHOBHUIIIC,
0CcOOJIMBOCTEN OpraHizailii, MDKOCOOOBUX BIJHOCHH, 1HIMBIAYaJbHUX OCOOJMBOCTEN
ocobucrocti. [Iponec NpuiHATTS pillIEHHS PO HOKYIKY.

Yunnuku noeedinku cnoxcueauie nHa punky B2C: KynabTypHi, COLIaJbHI,
ocoOucTi, ncuxoioriuni. Etanu npouecy NpuiHSTTS PillICHHS PO MOKYIKY.

AHAJII3 MAPKETHUHI'OBOI'O CEPEJIOBUIIIA
Honammsa mapkemunz06020 cepedosuuia



Mikpomapkemunzogee cepedosuuje’. MiANPUEMCTBO, KOHKYPEHTH, CIIOXKHBaul,
MOCTAaYaJIbHUKH, TTOCEPEIHUKH, KOHTAKTHI ayJJUTOPIi.

Maxkpomapkemunzose cepeodosuuye: YUHHUKU neMorpadiasoro,
€KOHOMIYHOI'0, MPUPOJHOTO, HAYKOBO-TEXHIYHOTO, MOJITUYHOTO Ta KYJIbTYpPHOIO
XapaKkTepy.

Micmkicmo punky i punkoea uacmka RiONPUEMCMEA’ CyTHICTh, BUSHAYCHHS
1 OCHOBHI METOJIM BUMIpIOBaHHSI.

Cecmenmyeannsa puHKy. CETMEHT, O3HAKU 1 KpUTEpil CErMEHTYBaHHs, BUOIp
IJILOBOT'O CETMEHTY PUHKY.

Hinvoeuii punox: mnoHsATT. llo3umionyBanHss Ha  puHKy. Cxema
MO3UIIIOHYBaHHS TOBApPY.

Punkoei moxcnueocmi. Mooenv Ancoghgpa: Ginbin rauOOKe TPOHUKHEHHS Ha
PUHOK; PO3LIMPEHHS MEX PUHKY; po3po0OKa ToBapy, AUBepcudiKalis

Mapxemunzoea moxcaugicmsy. CyTHICTH 1 BHU3HAYCHHS. MexaHi3M MOSIBU
MapKETUHTOBUX MOKJIMBOCTEH MIAIPUEMCTBA.

Cucmema mapkemun2o80i ingpopmauii

Knacugpikauia niocucmem: miicucteMa BHYTPIIIHBOI 3BITHOCTI, MiCUCTEMA
300py 30BHIIIHBOI 1H(OpMAaIlii, TMiJACUCTeMa MapPKETHHTOBUX  JIOCIIKCHB,
MIJICUCTEMAa aHaI13y MapKeTUHTOBO1 1H(opMaIiii.

Cxema  mapkemunz06020  00CHIOMNCEHHA.  BUSIBJICHHA  mpoOiemMu 1
dbopmyIIOBaHHS METH JOCIHIJKEHHs, B1AOip jxepen iHdopMaiii, 30ip iHbopmaii,
aHaii3 310panoi iHdopMallii, HoJIaHHs OTPUMAHUX PE3yJIbTATIB

Mapkemunzosa ingopmauin. 7ii CyTHICTH, BUAH, Kepena. IlepBuHHI
MapKeTHUHTOBl JaHl: BHU3HAYEHHS Ta JKepena. BTOpUHHI MapKETUHIOBl JaHi:
BU3HAYEHHS Ta JXKepera.

Memoou mapkemunz06ux 00CAI0HCEHb. CIOCTEPEKEHHS, ONUTYBAHHS,
€KCIEPUMEHT.

Dokyc-ecpynose inmepe’ro K MeTOH 30MpaHHS TEPBHUHHOI MapKETHHTOBOI
iHbopMalii.

Incmpymenmu 0ocniorcenna. ankeTa, TEXHIYHI 3aCO0U.

Cnocobu 36’°a3Ky 3 ayoumopiamu 6 npouyeci onumyeannsa. tenedoH, MoIITa,
0COOUCTUM KOHTAKT

Komnaekc mapkemunzy ma cucmema op2amizayii cayicou mapKemunzy

Honammsa Komniekcy MapKemunzy ma iozo cy4acHa inmepnpemayis.

Cknaoosi  komnaekcy mapkemunzy «4P’S»:ToBap, 1iHA, PO3MOJIIN,
MPOCYBaHHs

Ilepenik eudie cucmem opeanizayii cayrcou mapkemunzy: (QyHKIIOHATbHA
opraHizaiis, oOprasizaiis 3a reorpadidHol0 O3HaKOW, TOBapHa OpraHizalis,
opraHizaiis 3a pUHKOBOIO O3HAKOIO.

MAPKETHUHI'OBA TOBAPHA ITOJITUKA
Knacughikauia moeapis
Knacughikauia moeapis 3a xapakmepom cnoicueaHHA:
- CIO>KMBY1 TOBAPH, TOBAPU BUPOOHUYO-TEXHIYHOT'O MPU3HAYEHHS,
- TOBapM TPHUBAJIOIO KOPUCTYBaHHS, TOBapU KOPOTKOTEPMIHOBOTO
KOPUCTYBaHHSI, TIOCIIYTH.



Knacugpixauin mosapie 3a pienem peanizayii xkonuyenuyii mosapy (pieni
moeapy ¢ mapKemuHzy): TOBap 3a 3aJyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBap 3
MK PITITICHHSIM.

Knacughikayia cnoscueyux moeapie. TOBapU TOBCSAKIACHHOIO IOIUTY
(OCHOBH1 TOBapH MOCTIMHOTONOMMUTY, TOBapH IMITYJIBCHOI KYIIIBJIi, TOBapu s
CKCTPEHUX BHUIIAAKIB), TOBAPH MOIMEPEIHLOTO BHOOPY, TOBAPH OCOOJIUBOTO IOMHTY,
TOBApH MaCUBHOTO TMOMUTY.

Ilokasnuku moeapnoi HOMeHKAamypu. WHUpUHA, TIUOWHA, HACUYEHICTb,
rapMOHIIHICTb.

Konuyenuyia srccummeeozo yukiy moeapy

Kummeeuii yuxky moeapy: BUBEICHHS, 3pOCTaHHS, 3pUTICTh, 3aHENA]]

Buou «kpueux oscummegozo wuuxkay mosapy (3 TIOBTOPHHM IIHUKIIOM,
rpe0OiHIeBa, TpaaUIliiHa, MOIH).

Po3poonenna mosapy

Knacugikauia moeapie 3a pienem peanizauii Konyenuyii moeapy:. TOBap 3a
3alyMOM, TOBap y peajibHOMY BUKOHAHH1, TOBAp 3 MiAKPIIJICHHSM.

Tosapna mapka: Mapo4Ha Ha3Ba, MAapOUYHUM 3HAK, TOBAPHUI 3HAK.

Ynakysannusa moeapy: QpyHkuii ynakyBaHHs, Tapa, MapKyBaHHSI.

MAPKETHUHI'OBA IIIHOBA ITOJIITUKA

Ilpouec uinoymeopenns

Emanu uinoymeopenna:. NOCTaHOBKA 3aBJaHb I[IHOYTBOPEHHS, BU3HAUYCHHS
MOMUTY, OI[iIHKa BUTpAT, aHali3 IIH 1 TOBapiB KOHKYPEHTIB, BHUOIp METOIY
IIHOYTBOPEHHS, BCTAHOBJICHHS KIHIIEBOT I[1HH.

3as0anna yinoymeopennsa. MaKCUMIi3allisl TOTOYHOTO MPUOYTKY, 3aBOIOBAHHS
JiAepCcTBa 3a MOKAa3HUKAMHM YaCTKU PUHKY, 3aBOIOBAHHS JIIJIEPCTBA 3a MOKA3HUKAMU
SAKOCT1 TOBapy

Yunnuku yinoymeopenHs. MeTa MpoJaBiis, COOIBapTICTh, I[IHU KOHKYPEHTIB,
CJIACTUYHICTH MOMUTY (€TaCTHYHUHN Ta HeeJTACTHYHUI ITOITHT).

Memoou mapkemunzo068020 UIHOYMBOPEHHA. «CEPEIHl BUTPATH ILIIOC
npuOyTOK»; 0€330MTKOBOCTI Ta 3a0€3MEUeHHS LUILOBOTO MNPUOYTKY, CHPUUMAHOT
[IHHOCTI TOBApY; Ha OCHOBI PI1BHS MOTOYHUX I11H, HA OCHOB1 3aKPUTUX TOPTIB.

ITioxoou 0o yinoymeopennsn

Ocnoeni nioxoou 00 écmanoe1eHHA YiH. 1IHA HA HOBUM TOBap, y MeE)ax
TOBAPHOI'O0 ACOPTUMEHTY, Ha JOMOBHIOIOY1 TOBApH, HA 000OB’SI3KOBY MPUHAJICKHICTD,
3a reorpayHUM OPUHIUIIOM; 13 3HUKKAMU 1 3aJlIKaMH, JJi1 CTUMYJIIOBaHHS 30YyTy,
JTACKPUMIHALIIMHI I1HH.

MAPKETHUHI'OBA ITOJIITUKA PO3ITIOALTY

Bu3nauenna xananie poznooiny.

@Dyukuyii kananie po3noodizy: CTUMYIIOBaHHS 30yTy, BCTAHOBJIEHHSI KOHTAKTIB,
MPUCTOCYBAaHHA TOBapiB, TMPOBEJCHHS MEPEMOBUH, OpraHizalii TOBapoOpyXxy,
(diHaHCYBaHHS, IPUUHSITTS PUZHKIB.

Pigni  kananie po3nodiny. HyIbOBHH, OJHOPIBHEBUU, JIBOPIBHEBUH,
TPUPIBHEBUHN KaHAIH.

Iloka3nuku Kananie po3noodiny:. NOBXKVHA, IIUPUHA.



Bu3znauennna cmpamezii po3nodiny: 1HTEHCUBHHII MapKETUHT, BHOIpKOBE
MPOHUKHEHHS, ITUPOKE TPOHUKHEHHS, TACUBHUN MapKETHHT .

MAPKETHUHI'OBA IOJITUKA KOMYHIKAILIHA

Komnnexkc mapkemunzoeux KOMyHiKauyii

Komnnexc mapkemunzoeux KomyHikauiii: IOHATTS Ta CTpyKTypa (pekiama,
3B’SI3KU 3 TPOMAJICHKICTIO, CTUMYJTFOBAHHS MPOJIAXy, OCOOMCTI TIPOIaxi).

Xapakmepucmuka CcK1a006UX KOMNIEKCY MAPKEMUH206UX KOMYHIKAUi:
peKJiaMa, 3B’SI3KU 3 TPOMAJICHKICTIO, CTUMYJIIOBaHHS MPOAaXy, 0COOUCTI IIPOIaxKi.

Xapaxkmepucmuxa moodeni AIDA (Monmenb e(QEeKTHBHOTO 3BEpHEHHS JI0
[TbOBOT  ayIUTOpii): 3BEPHCHHS Ma€ MPHBEPHYTH YBary,yTpUMaTH IHTEpec,
MOPYLIUTH Oa’KaHHS Ta CHOHYKAaTH 10 31MCHEeHHS Aii.

Buou komynikauyitinux kKananig:KaHaaul OCOOMCTOI KOMYHIKalli Ta KaHAIU
HEOCOOMCTOT KOMYHIKAIII].

Yunnuxku, w0 6u3HaAualOmMv CMPYKMYpy KOMRNIAEKCY CHUMYJII08AHHA TUIL
TOBapy YW PUHKY, THUI CTpaTerii MpOIITOBXYBAaHHS TOBApY Ta CTpATETis 3alydyeHHS
CIOXKMBaya 70 TOBAPY; CTYIIHb TOTOBHOCTI MOKYIIIIS; €Tall )KUTTEBOTO LUKy TOBapY.

NEPEJIK PEKOMEHIOBAHOI JIITEPATYPU

1. Kotmep ®@. Mapkerunr: Bix A no S1. 80 xoHmeniii, ski Mae 3HaATH KOXKEH
menemxep K.: Anpminallabnimep Ykpaina. 2021. 252 c.

2. Kotmep ®@., Apmctponr I'. OcHoBu mapkerunry. K.: [lianextuka. 2020.
880 c.

3. Mapxkerunr : HaB4. noci6. / JI. O. Ilpuxoasko. X.: ®OII bposin O.B.,.
2019. 240 c.

4. Mapkerunr npomwucioBoro mgnpuemctsa / [.B. boiayk. K.: I[VJI, 2017.
620 c.

5. Mapxkerunr. Hapuanpauit nocionuk / Ctapoctina A.O., KpaBuenko B.A.,
[Tpurapa O.10., Spom-/murpenko JI.O. / 3a 3ar.pea. npod. Crapocrinoi A.O. K.:
«HBII «Iatepcepsic», 2018. 216 c.

6. MapkeTHHT: HaBYAIbHUN MOCIOHMK ISl 3100yBaviB CTYIEHS BUIIOi OCBITH
OakamaBpa 3a cnemianbHOocTIMH 051 «Exonomika», 073 «Menemxment», 075
«Mapketunr», 076 «[ligmpueMHHITBO, TOPTiBIS Ta Oip>koBa AisUTbHICTH», 072
«®DinancH, OaHKIBChbKa cripaBa Ta crpaxyBanHs». / Uepen O.I".Kuis: BunaBHuuuii gim
«Konmop», 2020. 728 c.
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«Bomuubenonirpad» 2022. 408 c.

8. IMammra €. M., T'ipasxk O. M., JlazanoBcekwuii I1. I1. MapkeTunr : miapyd.
JIsBiB : YKpainchka akanemis apykapctsa, 2020. 352 c.

9. Iapcsx B.H. MapkeTuHr: cydacHa KOHIICTMIIS Ta TEXHOJOTIl: MiIPyJHUK.
Xepcon: OJIII-TIJIFOC. 2017. 326 ¢

10. Iucapenko B.B., baropka M.O. CtpaTeriyamii MapKeTHUHT. HaBY. MOCI0 .
Huinpo: Bunasers , 2019. 240 c.



HIAIMTPUEMHHULITBO

TEOPETUYHI 3ACAIU ITIAITPUEMHULITBA

Cymmnicmbo nIONPUEMHUYMEBA. BuznaueHHus MiIPUEMHUIITBA B
lNociogapcekomy Kognexkci VYkpainu. [Jini miAOpUEMHHUIITBA. TOJIOBHA MeTa
(cTUMyIOBaHHS 1 33J0BOJIEHHS MOMUTY CYCHUIbCTBA HA KOHKPETHI NMOTpeOM HOro
wyieHiB (perioHy, Kpainu).

Knacughikauia uinenr nionpuemnuymea. 3a MacmITabOM OXOTIUICHHS
(rmoGaJibHI 11UTI, JIOKAJBHI IIUJIi); 3a XapaKTepoM IisUTbHOCTI (LI PO3BUTKY, MU
(GYHKITIOHYBaHHS, IUN MIATPUMKH, IUII 3a0e3leYeHHsS BHUXOMY 3 KpHU3H), 3a
CHPSIMOBAHICTIO JTiH (30BHINIHI, BHYTPIIIHBO(DIPMOBI).

Cyo'ekmu nionpuemnuybkoi OianvHocmi. Gi3uuni o0cod6u— TPOMAISTHU
VYkpainu, 1Ho3emIll Ta ocoOu 0e3 TpOMajsHCTBA, SIK1 31HCHIOITh TOCHOAAPCHKY
TSTTBHICTH 1 3apEECTPOBaHI BIAMOBIIHO 0 3aKOHY SK MIANPHEMIIL; IopuouuHi ocoou -
rocrnoJlapcbki opraHizaimii Bcix (hOopM BIACHOCTI, SIK1 3AIMCHIOIOTH TOCTOJAPCHKY
TUSTIBHICTH 1 3apEECTPOBAHI B YCTAHOBJIEHOMY 3aKOHOM MOPSIIKY.

06'ekmu nionpuemuuyvkoi dianvHocmi, MaiitHO, ToBapu (IIOCITYrH), TPOIII 1
[iHHI manepw, iHGopMallis Ta pe3yJdbTaTH IHTEICKTyalbHOI MisUTBHOCTI (TBOpH
HayKH, JITepaTypd, MHUCTEITBa, 0a3d JaHUX, WPOMHUCIOBI 3pa3KHh, CEKPETH
BUPOOHHMIITBA (HOY-Xay)).

O3naku nionpuemHuymea, CaMOCTIMHA MiSUTBHICTDH; 1HILIATUBHA Ta TBOpYA
MISUTBHICTB, CHUCTEMATUYHA IISUIBHICTH, AISUIBHICTB, SKa 3MIMCHIOETHCS HA BJIIACHUN
PU3HK; TOCATHEHHSI EKOHOMIYHUX Ta/a00 COLIAIbHUX PE3yJIbTaTIB.

OcHogHi npuHyunu ma QyHKUii RIONPUEMHUUBKOT OIATbHOCHI.

ba3zoei npunyunu nionpuemnuybvkoi OisnbHocmi. BITBHUM BHOIp BHIIIB
MIIIPUEMHHUIIBKOI JISJIBHOCTI; caMoOcCTiiHe (OpMyBaHHS MiANPUEMIEM MPOTrpaMU
CBO€1 JISIBHOCTI, TIEPENIKY MOCTAYaIbHUKIB 1 CIIOKUBAUIB CBOET MPOMYKIIi, JHKepe
3aJydeHHS PeCypCiB TOINO; CAMOCTIHE BCTAHOBJICHHS I[iH Ha MPOIYKIIito (TOBapH,
MOCJTYTH); BUILHUI HalM ITIMPHEMIEM MPAIiBHUKIB; KOMEPIIHHUN PO3paxyHOK Ta
BJIACHUM KOMEPUIMHUN PU3UK; BUIbHE PO3MOPSKEHHS TPUOYTKOM, 110 3aJIUIIAETHCS
y TIANPHEMIIS TICISA CIUIATH TOJATKIB, 300pIB Ta IHIIMX IUIATEXKIB, MepeadadyeHnX
3aKOHOM.

Dyukuii nionpuemuuybkoi disnvHocmi. HHOBaIliMHA (TBOpYA), COIlialbHA,
€KOJIOT14Ha, pecypcHa, CTUMYJIIOI0YA, OpraHi3ailiiiHa.

BU/IN NIANMPUEMHUILITBA

Bupoonuue nionpuemnuymeo.

Buou eupobnuuozo nionpuemHuuymea 3a CHPAMYBAHHAM.TPAUIIIITHE
(xmacuune) (opi€eHTOBaHE Ha CTBOPCHHS TPAIUIIHHOTO MPOIYKTY, SIKAH BiJIHOCHO
JaBHO TIIOCTAYa€ThCA HA PUHOK), IHHOBaIiiHe (Opi€HTOBaHE HAa CTBOPCHHS
MPHUHIMIIOBO HOBOTO MPOJYKTY i3 IUPOKHUM BHKOPHCTAHHSAM IHHOBAIIiH), YACTKOBO
iHHOBaIliiiHe (Opi€EHTOBaHE HAa BUPOOHHIITBO TPAAUIIMHUX BHUIIB MPOIYKIi 3
BUKOPHCTAHHSAM IHHOBAIII)

Buou supobnuuozo nionpuemnuymea 3a xapakmepom.ocHoBHe (BUpOOHHYE
MIIIPUEMHHUIITBO, PE3YIHTATOM AISTBHOCTISIKOTO €BUPOOHUIITBO MPOAYKTY, TOTOBOTO
70 CIIO)KWBAaHHA); JOMOMDKHE (BUpOOHHMYE TMIANMPUEMHUIITBO, SKE IIOJSATAE Y



0oOCJTyroByBaHHI Ta CYNPOBOPKEHHI OCHOBHOTO BHpOOHHWIITBA (iHHOBAIliHHA
TISUTBHICTh, HAYKOBO-TEXHIYHA JTiSUTbHICTH,KOHCTPYKTOPCHKA IsTTBHICTHTOIIO).

Topzosenvue (Komepuiiine) RiONPUEMHUYMEO

Buou mopzosenvnozo (komepuyiitnozo) nionpueMHUYmMEA3ICIKHO BiJl pUHKY,
B MEXax SKOTO 3IIHCHIOETHCS TOBapHUN OOIT: 30BHINIHS TOPTiBISA (CrierudiaHui
CEKTOp EKOHOMIKM OKpEeMOi JepKaBH, CYyO'€KTaMHU SIKOTO €NAIPUEMHHUIIBKI
CTPYKTYpPH, TIOB's3aHi 3 pearizalliero ToBapiB (IOCIyT, ifici) Ha 3apyOiKHUX pUHKAX i
YaCTUHU 3apyOiKHOTO TOBapy Ha HAIIOHAIBHOMY PHUHKY), BHYTPIIIHS TOPTiBIIS
(BeeThCsl BUHATKOBO B MEXaX IEBHOI KpaiHH).

Buou mopzosenvnozo (Komepuiitnozo) nionpuemMHuymea3aiexHo BiJ JIAHOK
MPOXOJPKEHHS TOBApy: ONTOBA TOPTIBIIA (IISUTBHICT 13 MPUAOAHHS TOBapiB MapTiIMU
JUTSl IONAJIBIIIOT 1X peanizallli miAnpueMcTBaM PO3Ip1IOHOT TOPTIBII, IHIIUM CYO’ €KTaM
rOCIIOJIapPIOBaHHs), Po3apiOHa TOpriBias (AISUTBHICTH 3 MPOJaXy TOBApiB KiHIIEBUM
CIOXKHBaYaM JUIs IX OCOOMCTOTO BUKOPUCTAHHS).

bBipotcose nionpuemnuuymeo.

Buou oipxc 3a npogpinem Oianvnocmi,ToBapHi, (POHIOBI, BAIIOTHI OIpXKI,
Oip>ka mpatii. XapakTepHi O3HAKH.

Buznauennst ToBapHO1 O1pKi IK 0COOIMBOro cy0'eKTa TOCIOapIOBaHHS.

OcHoBHI (yHKIII TOBapHMX OIpK: HaJaHHS MOCEPEAHUIIBKUX TMOCIYr 3
VKJIAJaHHS TOPrOBUX YTrOJ, YIOPSJAKYBaHHS ONTOBOI TOPTIBI, pEryJrOBaHHS
TOPTrOBHX OIepalliil 1 BUPIIIEHHS] TOPTOBUX CyNepedoK; 301p 1 myouikaiis iHdopMmarii
PO IIHM, CTaH BUPOOHUIITBA 1 1HIIN YMHHUKH, 110 BIUIMBAIOTH HA IIIHU.

Hionpuemnuuymeo y cgpepi nocnyz

[locnyra sk AISIBHICTH 3 HaJlaHHS MaTepiaJbHOIO YK HeMaTepiajabHOTo Osara
HIIM 0c001, 110 3A1HCHIOETHCS JIJIS 3aJI0BOJICHHS i1 0COOMCTUX MOTPEO.

OcHO6HI 6udu nOCy2 3a NPUHAYEHHAM:

6upoOHUuyi(JII3UHT, TEXHIYHE 00CITYyrOByBaHHS 00J1aTHAHHS),

P0O3n00ibui(TOPTOBEIIBHI, TPAHCIIOPTHI),

npogheciuni(hinancoBi, CTpaxoBi, iHPOpMaIIiliHi),

cnoxcugyi(nepykapcbki MOCIYTd, MPaHHSA, PEMOHT B3YTTS, 1HAUBITYaJIbHHIMA
TIOIITUB OJIATY, PEMOHT TEXHIKH);

cycninbui(TEIEKOMYHIKaIIHI,  OCBITHI, = OXOpOHAa  3JI0pOB’S,  TYpHU3M,
MUCTEIIbK1).

HIAIMPUEMCTBO SIK ®OPMA OPT'AHI3AIIIN
NIANPUEMHUIBKOI JISIJIBHOCTI. BUJIU NIJINPUEMCTB

Buou nionpuemcme 3a memoio it xapakmepom Oisibnocmi:KoMepiiiHi (3
oJIepKaHHSAM PUOYTKY) Ta HEKOMepIIiiHi (0e3 ojep)kaHHs TPHOYTKY).

Buou nionpuemcme 3a cnocoobom cmeopenus (3acnysanns) magopmysanns
CMamymmHozo Kanimany:

YHImapHi nionpuemcmea(CTBOPIOIOTHCA OJIHUM 3aCHOBHUKOM, SIKUW BUILISE
HeoOXiiHe MaiHO, (opMye BIAMOBIIHO 10 3aKOHOJABCTBAa CTAaTyTHUM KarmiTal, HE
NoJIUICHHI Ha 4acTKH (mai), 3aTBepPKY€E CTATyT, PO3MOIUISIE TOXOH, Oe3MMOoCcCepeTHBO
a0o0 uepe3 KEpiBHHUKA, KWW HUM IPU3HAYAETHCS, Kepye MIANPUEMCTBOM 1 Gopmye
Horo mepcoHan Ha 3acajax TPYAOBOrO0 HaiiMy, BUpIIIyE MUTaHHS peopraHizaiii ta
JIKBIAIiT TAMPUEMCTRA),



KopnopamueHi nionpuemcmaea(CTBOPIOIOTHCS, K IMPaBUIIO, IBOMa ab0 OiIbIIe
3aCHOBHUKAMHU 32 1X CHUIBHUM PIIICHHSM (JIOTOBOPOM), JiIOTh HAa OCHOBI 00’ € THAHHS
MaiiHa Ta\abo MIANMPUEMHHUIILKOT UM TPYIOBOI MisULTBHOCTI 3aCHOBHHKIB (YYaCHHUKIB),
iX CHIIBHOTO YIpPaBIiHHS CHpaBaMU, Ha OCHOBI KOPIIOPATUBHUX MPaB, Y TOMY YHUCII
Yyepe3 OpraHy, o HUMH CTBOPIOIOTHCS, YY4acTi 3aCHOBHUKIB (YYaCHHKIB) y pO3IOILTI
JOXOJIiB 1 pU3HKIB MiIPUEMCTBA).

ba3o06i 03naxku KiIbKICTh 3aCHOBHUKIB, BIIACHUK MaifHa, PO3IMOILI JOXOIIB.

Buou nionpuemcme 3a gpopmamu eracnocmi maiina.

npusamui nionpuemcmea(1iroTh Ha OCHOBI IPUBATHOI BJIACHOCTITPOMA/ISIH UM
cy0'ekTa rocroaaproBaHHs (FOpUIHIHOI 0COOM),

KoJleKmugHi  nionpuemcmea(itoTh Ha  OCHOBI  KOJEKTHBHOIBIACHOCTI
(M ampreMcTBa KOJIEKTUBHOI BIIACHOCTI);

KOMYHAIbHI  nionpuemcmea(nil0Th  HAa  OCHOBI  KOMYHaJIbHOTBIACHOCTI
TEPUTOPIATHLHOI TPOMAJIHN),

oepotcagni  nionpuemcmea(IiloTh  Ha  OCHOBI  JIepP)KaBHOI  BIJIACHOCTI);
nionpuemcmaea, 3aCHO8aHi Ha 3miwlanii popmi enracnocmi(A1F0Th Ha 0a31 00'eTHaHHS
MaiiHa pi3HUX (OPM BIACHOCTI).

Buou  nionpuemcmeé 3a  HaUiOHANBHOIO  HANENHCHICMIO  Kanimainy,
Hauionanbhi nionpuemcmea(Kamitaa HAJICKUTh BITUM3HIHUM HIAIPHEMIISIM),

3aKOpOOHHI nionpuemcmea(KamiTaa € BJIACHICTIO I1HO3EMHHX ITIAMPHEMIIIB
MOBHICTIO 200 y Ti¥f yacTHHI, o 3a0e3mneuye iM HeoOXITHUI KOHTPOJIB),

3mimani nionpuemcmea(KamTan HAJICKUTh MIAIPUEMIIM JBOX a00 KITBKOX
KpaiH), y T.4. cniabHi nionpuemcmea(METOK CTBOPSHHS 3MIIIAHOTO MiANMPUEMCTBA €
CHIJIbHA MiANMPUEMHHIIBKA JTiSUTBHICTB ).

Buou nionpuemcmeé 3a mexHON02IYHO  WINICHICMIO | CHyHeHeM
nionopAa0Ky8aHH:A'

201106HI (mamepuncoki) nionpuemcmea(KOHTPOIIOIOTh MISUIBHICTh JTOYIPHIX
HiMPUEMCTB 3aBISKHA KOHTPOJIBHOMY MAKeTy aKIlii),

O0ouipHi nionpuemcmea(CaMOCTIMHO 3I1MCHIOIOTH KOMEPIIiHHI — omepairii,
CKJIaJ1aloTh ()iIHAHCOBY 3BITHICTH ITiJ] KOHTPOJIEM MAaTEPUHCHKOTO MiAMPUEMCTBRA);

acouiiiosani nionpuemcmea(HopMaIbHO CaMOCTIWHI TIANPUEMCTBA, K1
3aJIe’KaTh BiJl TOJIOBHOTO MIAMPUEMCTBA 1 MIAMOPSAIKOBYIOTHCS HOTO CTpaTETIYHUM
IISIM)

¢ginii nionpuemcmea(ve MarOTh IOPUIANIHOI 1 TOCTOAAPCHKOT CaMOCTIHHOCTI,
JUIOTH BiJl IMEHI 1 32 JOPYYEHHSIM T'OJIOBHOTO MIAMPUEMCTBA, MaIOTh OJTHAKOBY 3 HUM
Ha3By).

Buou nionpuemcme 3a po3mipamu:

eéenuki nionpuemcmea(lOpuIudHi  0coOM, Yy SKUX CepelHA KUIbKICTh
npamniBHUKIB niepeBuirye 250 ocid Ta piuHmid qoxia nepepuinye 50 MiTbHOHIB €BPO);

cepeoni nionpuemcmea(IOpuuyHI 0COOM, Yy SKUX CEpeIHs] KUIbKICTb
npamiBHUKIB 51-249 ocib Ta piunuii moxin 10-49,9 MinbiioHIB €BpO);

mani nionpuemcmea(ropuuddi ado (i3uuHi 0co0H, y SIKUX CepeIHS KUIbKICTb
npariBHUKIB He mepesunrye 50 ocib Ta piuHmii moxim He mepesunrye 10 MiTbHOHIB
€BPO);

Mikponionpuemcmea(ropuandHi a0o (i3udH1 0COOH, KUIBKICTh MPAIIBHUKIB HE
nepeuiye 10 oci0 Ta pidHMA JOXIiTHE MMEPEBUIIYE 2 MIJILHOHIB €BPO).

ba306i 03naxku 4ucenbHICTh MEPCOHANY Ta PO3MIP PIYHOTO AOXOY.



OPTAHIBALIA NIANPUEMHUIBKOI TISIIBHOCTI

Oobrpynmyeanns I eubip idei  nionpuemMHuybKoi  OianvHOCHI.
Ilionpuemnuybvka idea AK3HAHHS MPO TOIUIBHICTh 1 MOKJIMBICTh 3aMaTHCS TIEBHUM
BUJIOM TMIANPUEMHHUIIBKOT ISJIBHOCTI 3 YITKUM PO3YMIHHAM METH INUIAXIB i
JIOCSATHEHHS.

Buéip chepu dianvnocmi: BUpOOHUIITBO, TOPTiBJIS, TOCIYTH.

Bubip ¢opmu opzanizayii nionpuemHuymea.ogHOOCIOHE  BOJIOJIHHS,
napTHEPCTBO (TOBAPUCTBO)

Cnocoou cmeopennsa 0i3Hecy,CTBOPEHHSI HOBOTO MIANPUEMCTBA; MPUAOAHHS
(dbyHKIIIOHYI04Oro O13HEeCy; 3acHyBaHHA Ha OCHOBI (ppanuaitzunry. IlepeBaru Tta
HEJIOTIKH.

Peccmpauyin cyo’ckmie nionpuemnuuvkoi OianvnHocmi. OcHO6HI emanu
peecmpauii  WOpuOUYHUX OCIO.PIICHHS TPO CTBOPEHHS MIANPUEMCTBA Ta
IJIaHYBaHHS MOro AISIBHOCTI; 300pW 3aCHOBHHKIB, BHOIp OpraHi3aliifHO-IIPaBOBOT
dbopMu rocmojaproBaHHs, pO3poOKa Ta HOTaplajdbHE 3aCBIUCHHS YCTaHOBYMX
JOKYMEHTIB  (3aCHOBHHIIBKOTO  JIOTOBOPY, CTaTyTy), JepXaBHa peeCTpallis
MIAPUEMCTBA

CraTyTHUM KaImiTal. IOHITTS Ta CKJIa0BI.

Ocnoeni emanu peecmpauii ¢pizuunux ocio-nionpuemuyie (@ OII):BubGip BUIY
JUSJIBHOCTI ICUCTEMHU OTOJATKyBaHHS, MOJAHHS 3asBU PO AEPKABHY PEECTpAILilo;
3assBM Tpo OOpaHHS CHUCTEMH OIIOJAaTKyBaHHs (cmpomieHoi abo 3arajibHoi),
OTPUMAHHSI BUMKUCKU 3 €IUHOTO JEPHKABHOTO PEECTPY HOPUAMYHUX OCI0, (PI3UUHUX
0ci0 - MAMPUEMIIIB Ta TPOMAJICHKUX (DOPMYBAHb

IJIAHYBAHHS NIJJIPUEMHUIBKOI JISITBHOCTI

biznec-nnanysanns. ®@yukuii 6i3Hec-IaHyBaHHs (aHATITHYHA, IPOTHOCTHYHA,
iHpopMaIliiHa, MOTHBaIliiiHa), TpHUHIUNU  (THYYKiCTh, OaraToBapiaHTHICTB,
IHTepaKTUBHICTh, OE3MEPEePBHICTh, KOMYHIKaMiiHICTE). J[Xkepena iHopmarii mis
po3poOKHM Oi3Hec-TuTaHy (3aKOHOJaBYa 0Oa3a, Oyxrajarepchbka Ta CTAaTHCTHYHA
3BITHICTh, MyOJiKallii Ta aHAMITHYHI orjsau, [Hdopmalisa 13 cOLiaIbHUX MEPEX,
[nTepHeT, pexknamMHiI MaTepiaii, MaTepiaii BHUCTAaBOK, SPMapKiB, HAyKOBO-
MPaKTUYHUX KOH(EPEHIIIH, BIJOMOCTI MPO KOHKYPEHTIB, CAMOCTIMHI MapKETHUHIOB1
JOCIIKEHHS).

Po3pobaenns o6iznec-nnany.

Ilpuznauenna 6i3nec-nnany,00TpyHTYBaHHSI CTBOPEHHSI HOBOTO Oi3HECY uu
HampsMy JIsUIBHOCTI, 3allydeHHs KOIITIB; 3aJlydeHHS 1HBECTOPIB, MapTHEPIB,
MJIAaHYBAHHS 1 TOJANIINKM KOHTPOJIb peanizallii.

Po30inu 6iznec-naany: pe3roMe, aHali3 rajiysi Ta KOMIIaHil, XapaKTepUCTHKa
npoAykiii (mocnyr); aHajgi3 pHHKY; IUIaH MapKETHHTY, IUIaH BHPOOHUIITBA;
opraHizaniiHuii miaH; (iHAHCOBUH IJIaH; aHaNII3 PU3UKIB.

Emanu po3pobnennsa 0i3nec-nnany,BU3HAUYCHHS LUIEH Ta TOJIOBHOI METHU
CKJaZaHHs Ol3HEeC-TUIaHy, BHU3HAYEHHS LIJbOBUX KOPUCTYBayiB Ol3HEC-IUIAHY
(3aJIeXKHO BiJl METH), BU3HAUCHHS CTPYKTypH Oi3Hec-1uiaHy (MoBHA ab0 CKOpOUCHA);
30MpaHHs JaHUX JUIsl KOXKHOTO pO3aUTy Ol3Hec-IUlaHy, CKJIaJaHHs Ol3Hec-IUIaHy,
€KCIIepTHU3a 1 JOOIpaLlOBaHHs O13HEC-IUIaHy, Ipe3eHTallsd O13HeC-IIJIaHy.

Cknao ocHoeHux po30inie OizHec-nnamy.

Pe3tome- KOPOTKHI OMHC PO3AUTIB OI3HEC-TUIAHY: KOPOTKa XapaKTepUCTHKA



NIANPUEMCTBA, ONHMCAHHS  NPOEKTY/OI3HEC-171€1, UYMHHUKH YCIIXy IPOEKTY
(KOHKYPEHTOCIIPOMOKHICTh MIANPUEMCTBA, MO0 KOHKpPETHA PUHKOBA HIillla, YacTKa
PUHKY, TIEPCIEKTUBUA PO3BUTKY MIANPUEMCTBA, PIBEHb KOMIIETEHTHOCTI MEPCOHAIY,
HAsBHICTh CHENMUPIYHUX pecypciB), 0OCAT 1HBECTHUIlid, MPOTHO3HI MOKA3HUKH
e(heKTUBHOCTI MPOEKTY, OOCAT BIACHUX KOIITIB, TEPMIHU KPEIUTYBAaHHS, TapaHTii
MMOBEPHEHHSI, OCHOBH1 PU3UKU MTPOEKTY.

Ananiz 2any3i ma nionpuemcmea,IOTOYHA CUTyalllsl 1 TEHAEHII] PO3BUTKY
raiysi, iHQopmalliss Tpo MNIAIPUEMCTBO, HOTO MiSUTBHICTh, CTaH 1 MEPCIEKTUBU
PO3BUTKY.

Xapakmepucmuxa npodykyii (nocaye):mponykiis (mocayra), siKy MPOIMOHYE
mianpueMcTBo (Qi3UYHMNA OMUC TPOAYKINI/MOCIYT), XapakTepucTukH, chepa ii
BUKOPHUCTaHHS, NPUBAOIUBICTh, KOHKYPEHTOCIPOMOXKHICTh MPOIYKIIi/MOCIYT,
CTa/isi TOTOBHOCTI 1O BUXOJY Ha PUHOK.

Ananiz punkKy,BU3HA4€HHs 1 OLIHKA IUIbOBOI'O PUHKY 30yTy, MOTEHIIHHUX
CIOKMBAYIB, OL[IHKAa KOH IOHKTYPH PUHKY Ta pPIiBHS KOHKYPEHIli, OL[IHKAa BIUIUBY
30BHINIHIX YUHHUKIB, IEPCIIEKTUBU PUHKY 1 NIAIPUEMCTBA.

Ilnan mapkemun2y HOMEHKIATypa Ta aCOPTUMEHT HOBOI MPOAYKIIIi; CUCTEMU
30yTy Ta peaiizailii NPOAYyKIii, MOJITUKA IIHOYTBOPEHHS, pekjiamMa 1 MPOCYyBaHHS
MPOAYKIIi/TIOCTYT, OpraHizaiisi MICISNPOAAXKHOTO OOCIYyroByBaHHSI  KJII€HTIB,
MPOTHO3H1 00CSTH MPOJAXKIB MPOAYKIIIT/TIOCTYT.

Ilnan eupobHuymea,Miclie po3TalllyBaHHS; OCHOBHI TE€XHOJOTIYHI OIepallii;
00csATH BUPOOHHUIITBA; KAJIPOBHM CKJIaJ; HEOOXiJHE OOJaaHAHHS, BHUAU Ta OOCSTH
CUPOBUHHU, MarepialliB, KOMIUIEKTYBAILHUX BUPOOIB, HEOOXiAHI BUPOOHHMYI Ta
HEBUPOOHUY1 MPUMIIIICHHS.

Opzanizauyinunuii naau.oOpra”izamiiina QopMa MIANPUEMCTBA, BIIACHUKH,
MEHEII)KEepHU, CTPYKTypa yHOpaBiiHHA, MOTpeda B MepcoHall, KaapoBa MOJITHKA 1
cTpaTeris.

@Dinancosuil naan, po3paxyHOK IHBECTHUIIH, JpKepena (piHAHCYBaHHS; IJIaH
JIOXO/1B 1 BUTPAT, BUBHAUYCHHS MPUOYTKY, aHAI3 PyXy I'POLIOBUX KOIITIB.

Ananiz puzukie(pUHKOBUX, MAPKETHHTOBUX, BUPOOHUYHX, (P IHAHCOBUX).

Ocno6Hi nOKA3HUKU eheKmusHocmi NpOeKny ducTa TpPHUBEJCHA BapTICTh
(NPV): dopmyna po3paxyHKy,iHTeprpeTaris;inaekc mpuoyrkoBocTi (Pl). dpopmyna
pO3paxyHKy, iHTeprperallis; mepioq okymHocti (PP): hopmya po3paxyHky.

Touka 6e33oumxosocmi (BEP)sx o0csar abo piBeHb omepalliid, 3a sSKOro
CYKYITHUH JIOXi JOPIBHIOE CYKYITHUM BHTpaTaM (TOYKa HYJIBOBOTO MPUOYTKY abo
HYJbOBHX 30HMTKIB). DopMysia po3paxyHKy TOYKH 0€330MTKOBOCTI y HATYPaJbHOMY
BUPAKEHHI.

PECYPCHE 3ABE3NEYEHHS NIJIMPUEMHUIIBKOI JIAJTBHOCTI

Mamepianvui pecypcu sak3acoOu Ta IpeaMeTH IIpailll, 110 BUKOPHCTOBYIOTHCS
y OiANPUEMHMIBKIA TisabHOCTI. Buan MarepiaabHuX pecypciB (OCHOBHI 3aco0H,
MaTepialbHO-CUPOBUHHI pecypcu). OCHOBHI 3aco0M, iX BHAU 3a (DYHKI[IOHAIBHHUM
npu3HaueHHsAM (OyHiBIIi, CIIOPYAH, MAITUHHU Ta 00JIAJHAHHS, TIepeAaBaJIbHI TPUCTPOT,
TPAHCIIOPTHI 3aco0M, IHCTPYMEHTH, BUPOOHMYMM 1HBEHTAp, TOCIOJAPCHKUMN
iHBeHTap). MarepialbHO-CHPOBHHHI pecypcu Ta ixX ckian (CHpOBWHA, Martepialid,
KOMIUICKTYI0U1, HamiB(haOpUKaTH, AJIMBO, CHEPTETUYHI PECYpCH, TOBAPHI 3aracH).

Hemamepianbni pecypcusik 4aCTUHA PECypCiB MIANPUEMCTBA, Y IKUX BIJICYTHS



MaTepiaJlbHa OCHOBA OTPUMAaHHS JOXOAY Ta HEBU3HAYEHUU pPO3MIp MailOyTHHOIO
MpUOYTKY BiJl iX BUKOPUCTaHHS.

OcHoeni 6udu nemamepianvbHux pecypcie.

00°ckmu npomucioeoi 61acHOCmMIi—BUHAXOIW, TPOMHUCIOBI 3pa3KH, KOPHUCHI
MOJIeM1, 3HAaKH JJIsl TOBApiB 1 MOCIYT;

00°cKmu aemopcvKo20 ma CymidcHUX npae -KOMITI'I0TEpHI Hporpamu, 0a3u
JAHUX, TBOPU Yy Taly31 HAyKH, JIITEpaTypHu Ta MUCTEIITBA,

Hempaouyiini 00’ckmu HemamepiaibHUX pecypcie—HOy-xay, KOMEpIliiHa
TaEMHHUIIS, TY/BIIL.

Tpyoosi pecypcu.Kateropii nepconany (kepiBHUKH, (axiBIili, CIIyKOOBII,
poOiTHHUKHN). DOPMH OIUIATH TIPALll y MiAIPHEMHUNTBI (IIOTOAMHHA 1 BiApsIHA) Ta iX
cucteMu. OCHOBHI CHCTEMHUIOTOAMHHOI ()OPMHU OIUJIATH Mpalli: MpsMa IMOTroJIMHHA,
MOTOJIMHHO-TIpeMiasibHa. OCHOBHI CUCTEMU BIAPSAHOI (OPMU OIJIATH Mpalli: npsama
BIJIpsAJIHA, BIAPSAIHO-TIPEMIANIbHA, BIIPSIHO-TIPOrPECUBHA.

Dinancosi pecypcu SKTPOIIOBI JOXOAHU Ta HAAXOKEHHS, 110 NEepeOyBaloTh y
PO3MOPSAHKEHHT MIANPUEMCTBA 1MPU3HAYEHI IS BUKOHAHHS NEBHUX (HIHAHCOBUX
3000B’s13aHb Ta 3A1MCHEHHS MIATPUEMHUIIBKOI JISTTBHOCTI.

Buou ¢pinancosux pecypcis:.

Bnacui  ¢pinancosi pecypcu.Jlxxepena (craTyTHHH KamiTal, NPUOYTOK,
amopTH3aIifHuil GoHx)

3anyueni inancosi pecypcu.]lxepena (nmorouHa 3a00proBaHiCTh 3a
pPO3paxyHKaMH 3 OJICpXKAHUX aBaHCIB, 32 PO3paxyHKaMH 3 OI0HKETOM TOIIIO)

Ilosuxoei pecypcu.]lxepena (0aHKIBCbKI KpETUTH, TOBapHi (KOMEpIIiiiHi)
KPEJIUTH)

Ineecmuuyii 6 nionpuemHuybKiil 0ia1bHOCHI.

Buou ineecmuuyiin 3a 006’ckmom ineecmyeannsa. peaibHi Ta (HIHAHCOBI.
Peanvni ineecmuyiisik KaniTaJoOBKIAJCHHS YV MIAIPUEMHUILIBKY TISUTBHICTH 3 METOIO
BIITBOPEHHS pPEAIbHUX aKTUBIB MIANpUEMCTBA. OcCHO6HI 6udu peanbHuUx
ingecmuuyii(BKiIaieHHss y  OyJIBHUITBO, PEKOHCTPYKIIIO, IEpPEOCHAIECHHS
HiINPUEMCTB).

Dinancosi ingecmuyiisk KaniTalOBKIAJIECHHS Y NMPUI0aHHS I[[IHHUX TanepiB Ta
iHIUX (IHAHCOBUX AaKTHBIB 3 METOI OJEpX aHHS JOXOAIB. OCHO8HI 6udu
ginancosux ineecmuuyii(axii, ooiraiii, iHII IIHHI TATICPH).

Ocnoeni euou ineecmuuyinn 3a Gopmoro enachocmi Kanimany:nep>KaBHi,
MIPUBATHI.

Jepicasni ingecmuyiisix nepKaBHI KaImiTadbHI BKJIAJICHHS Ta/a00 KPEauTH
(mo3uKM) IS 3AIHCHEHHS HiANPUEMHMIBKOT AisibHOCTI.JIpueammni ineecmuuiisx
3a011aJPKEHHSI HacelleHHs a00 MNpUBATHUX MIANPUEMCTB, SIKI CIOPSIMOBYIOTHCS B
IHBECTHIIIHI 00 ekTH (IIHHI Tanepu, MaifHO, MallHOBI TIpaBa, MpaBa Ha PE3yJIbTATH
IHTEJIEKTYyaJIbHOT TISIILHOCTI).

E®EKTUBHICTH NIJJIPUEMHUIILKOI TISIJTBHOCTI
Pesynomamu  nionpuemuuyvkoi  dianvnocmi.EKOHOMIYHA  CYTHICTh 1
pPO3paxyHOK TIOKa3HUKIB: JOXOAYy BiX peaizamii nmpoaykiii (ToBapiB, IOCIYT),
BUTpAT, NPUOYTKY, COOIBAPTOCTI MPOAYKIIi (ITOCIyT).



Iloka3nuku eghexkmugnocmi 6UKOPUCMAHHA OCHOBHUX 3aco6ie.ExoHOMIUHA
CYTHICTb 1 pO3paxyHOK MOKAa3HUKIB: BiJilaya OCHOBHUX 3aC001B, MICTKICTh OCHOBHUX
3aco0iB.

Iloka3znuku epekmusnocmi sukopucmanus mpyooeux pecypcie. Exonomiuna
CYTHICTh 1 PO3paxyHOK TIOKa3HUKIB MPOAYKTHBHOCTI mpari (BUpOOITOK,
TPYJIOMICTKICTB).

Penmaoenvnicms EKOHOMIYHA ~ CYTHICTh 1  PO3PaxXyHOK  IOKa3HHKIB
pEHTa0EeTBHOCTI: KaniTaly, BAPOOHUIITBA, MPOAYKIIii, MPOAAXKIB.

HInaxu nioeuUieHHA ehexmuenocmi RiONPUEMHUULKOT
OianbHocmi.3HVKEHHST BUTpaAT, ONTUMI3allisl MPOIECIB, MIABUILCHHSI PIBHS
opraHizamii Ta YNpaBJIiHHS BUPOOHUIITBOM, MiJIBUIIEHHS TEXHIKO-TE€XHOJOTTYHOIO
P1BHS, BOPOBAKEHHS IHHOBAIIMHUX TEXHOJIOT1H.

COLIAJIBHA BIAIOBIJAJIBHICTD BIBHECY TA JIJIOBA ETUKA

Couyianona  gionosioanvnicme  0Oi3HecysK  JNOOpOBUIbHA  1HINIATHBA
nignpueMcTBa (MiANPHEMIIS) IIOAO BiAMOBIAAIBLHOCTI 3a BIUIMB KOr0 pIIIEHb 1
JUSJBHOCTI Ha CYCHUIBCTBO 1 JOBKULISL 4Yepe3 MPOo30py Ta €THUYHY MOBEIIHKY, sKa
CIIpHSE CTAJIOMY PO3BUTKY, 30POB’I0 1 100OpOOYTY CyCIILCTRA.

Ocnoeni éumozu 00 couianbHOi 6i0n0GidaIbHOCMI 0Oi3Hecy.BpaxXyBaHHs
OUIKYBaHb 3allIKaBJIEHUX CTOPIH, BIANOBIIHICTH UYHWHHOMY 3aKOHOAABCTBY 1
Y3rO/IKEHICTh 3 MDKHAPOJAHUMHU HOPMAaMU TMOBEIIHKHU: 1HTETPOBAHICTh y JISJIBHICTH
MIAPUEMCTBA.

Cknaoosi couianvhoi 6ionogioanvHocmi. eKoHOMIiuHa(BIINOBIIAIBHICTh 3a
CKOHOMIYHI pe3yJIbTaTh AISUTBHOCTI); eKo/102iuna(BiIOBIAAIBHICTD 32 BIUTUB Ha CTaH
JOBKULISA); couianbha(BiANOBIAATBHICT 32 BUPIIMICHHS COMIAILHUX MTPOOIIEM).

Jinoea emuxa nionpuemysa AKCUCTEMA HOPM 1 IPABUI MOPAIILHOI MOBEIIHKU
B JIIJIOBOMY CEPEIOBHIII].

Xapaxkmepui o3naku 0inoeoi emuxku RIONPUEMYABMIHHS CIIUIKYBaTHUCS,
roBara 4y>oi J[yMKH, CTPUMYBaHHs €MOII1{, BU3HAHHS BJIaCHOT HEMIPABOTH.
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