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HHOACHIOBAJIBHA 3AIIMCKA

MeToro BCTYNHOTO BUIPOOYBaHHSI € TMEpeBipKa 3HaHb 1 B1IOIp BCTYMHUKIB JIs
npuiioMy Ha IPYyrUil Kypc 3a cTyneHeM “‘OakanaBpa” 3a creniaibHicTio 281 [TyOmiune
yOpaBlIiHHA Ta aJMIHICTPYBaHHS MHpH MPUHOMI Ha HABYAHHA HA OCHOBI OCBITHBO-
kBanidikamiiHoro piBHA Momoamoro cnemiamicta o JABH3 “Ilpukapnarcekuii
HalioHaMpHUH yHiBepcuTeT iMeHi Bacwst Credannka” y 2020 porri.

HaBenenuii nepenik muTaHb, Ikl BUHOCSITbCSI Ha BCTYIHE BUMPOOYBAHHS J1acTh
MO>JIMBICTh BCTYITHUKY CUCTEMATU3yBAaTU CBOI 3HAHHS Ta JOTIOMOXE 30pIEHTYBATUCH,
Ha SIKl MUTaHHs Tpeba 3BEpHYTH yBary Mpu MiAroTOBIIl 10 BCTYITHOI'O BUIPOOYBaHHS.

[lepenik pekoMeHAOBAHO1 JITEpAaTypy CHOPUSATUME Y MOILIYKY 1 MiI00p1 JKepen
MIATOTOBKH JIJI1 BCTYITHOTO BUIIPOOYBAHHS.

OCHOBHI IIMTAHHA 3 IMCHUIIJITHA

1. Ilim chouipHO1 AISUIBHOCTI, CYO'€eKT Ta OO'€KT YNpaBiiHHSA, YHPaBIIHCHKI
BIJTHOCHHH.

2. Po3BUTOK TeOpii Ta MPaKTUKU MEHEIKMEHTY, CyJacHi apaJurMH.

3. PiBHi Ta chepu MEHEIKMEHTY.

4. (O3Haku Ta 3arajibHi pUCH OpraHi3ailii, ix pi3HOBU/IH.

5. 3akoHM opradizailii, oprasizaiiini mnporecu. Opranizaiis siK BIIKpUTa
CUCTEMA.

6. BHyTpimHe Ta 30BHIIIHE CEPENOBUINE OpraHi3aiii, €Tamu >XUTTEBOTO
ITUAKITY.
[Ipunuunu ta GyHKIIT MEHEKMEHTY.
Micis Ta 11111, AepeBo MUIeH.
[Iporiec cTpaTeriyHoOro miaHyBaHHS.

10. MotuBamis sk ¢yukmis ynpasninasa. Kimacudikaris Teopii MoTuBartii.

11. CyTHiCTh, €JEMEHTH Ta NPOLEC YIPABIIHCHKOIO KOHTPOJIIO, HOro
PI3HOBH/IH.

12. Etanmu perymtoBaHHSI: 3BOPOTHHI 3B'SI30K, OIIHKA BUKOHAHHS PilllEHb,
KOpEryBaHHS PIllICHb.

13. EnemenTu opranizaiii: 000B'sI3KH, TOBHOBa)KCHHS, BIJITOBIAIBHICTb.

14. JleneryBanHs AisTbHOCTI.

15. IToOynoBa opranizaiiii, opraHizaiiiHe MpOeKTyBaHHS.

16. EnemenTH oprafizamifHuX CTPYKTYp, MaKpo- i MiKpOCTPYKTYPH.

17. Knacudikariist opraHizaliiHuX CTPyKTYp yIpaBIiHHS.

18. IlpuHnunu Ta mporec Mooy I0BU CTPYKTYP YIIPaBIIiHHS.

19. TexHONOTiSI MEHE)KMEHTY.

20. CyTHICTB 1 CKJIaI0B1 POTIECY YIPABITIHHS.

21. Knacudikariist ympaBlIiHChKUX PillleHb, BUMOTH JI0 iX SIKOCTI.

22. Eranu niporiecy BUpOOJIEHHS pillieHb, ()aKTOPH, 10 BIUTMBAIOTH HAa TIPOIIEC.

23. Metoau Ta MoJIesTi MpUMaHHSI PillleHb.
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24. Tadopmartiiine 3a0€3NeYCHHS yIIPABITiHHS.

25. Buau xomyHiKaIliid, opraHizaiis KOMyHIKaIiifHOTO MpoIiecy.

26. KepiBHUIITBO B opraHizarlii, (hopMH BJIaIU Ta BIUIUBY.

27. Teopii minepcTBa. @opmanbsHe Ta HeOpMAIBHE JiAEPCTBO.

28. Ctuii yrpaBJiHHS.

29. KoHdmikTHI cuTyartii: pisSHOBHIN Ta TPUYNHA BUHUKHEHHS.

30. Mogaens i cTamii po3BUTKY KOHQITIKTY.

31. YnpaBiiHCHKUH BIUTUB HA KOH(MITIKT.

32. ExOHOMIYH1 METOJM MEHEKMEHTY.

33. AaMmiHiCTpaTHBHI METOIH MEHEPKMEHTY.

34. CouianbHO-TICUXOJOTT9HI METOIN YIIPABIIHHS.

35. CormianpHa Ta FOpUAWYHA BiAMOBITATBHICTS Y MEHEPKMEHTI.

36. Bumorn m0 mpodeciiHuX 1 0COOMCTHX SIKOCTeH MeHemkepa. Momenb
Cy4acCHOT'0 MEHeKepa

37. JlaiiTe BU3HAYCHHS OCHOBHUX (YHKII MEHEIXKMEHTy. SIK BOHH
B32€EMOIIOB'SI3aHI B MEXKaX UKy MCHEKMCHTY ?

38. SIki 3Miam BigOyBarOThCS B (YHKIIISIX 1 HABUYKAX MEHEIKEpa B TpOIEci
Horo Kap'epHOTr0 3pOCTaHHS ?

39. OxapakTepu3yiTe MEHEDKMEHT SIK BHJ MPOQecCiiiHOi MisuTbHOCTI (03HAKK
TUSTIBHOCTI MEHeKepa, cepu Ta PIBHI MEHEIKMEHTY, pOJl MEHeIXepa B
oprasizariii).

40. OxapakTepu3yiTe OCHOBHI €Tanmu pO3BUTKY HAyKH yHpaBiIiHHSI (BiXx
KJIACUYHOT TeOPil 10 Cy9acCHUX HAMPSMKIB).

41. JlaliTe CyTHICHY XapaKTEPUCTUKY KIACUYHOI TEOpii MEHEIKMEHTY  IIKOJa
HAYKOBOT'O YIPAaBIiHHSA W aaMIHICTpaTUBHA MIKOJIAa (HANPSIMKHU 1 LTl JTOCIIKCHb,
OCHOBHI JIOCSITHCHHSI, HEJIOJIKH).

42. JlaiiTe CyTHICHY XapaKTepUCTUKY TIOBEIIHKOBOI 1 KUIBKICHOI Teopiit
MEHE/DKMEHTY (HaIpSIMKH 1 I[UT1 TOCITI/HPKCHb, BHECOK Yy PO3BUTOK HAyKH YIIPABIIIHHS,
HEOJIIKH).

43. JlaiiTe CyTHICHY XapaKTEPHUCTHKY IHTETPOBAHUX MIAXOJIB /10 yIPABIIiHHS:
MPOIECHHUM, CHCTeMHHH, CUTyalmiiHWW (CyTHICTB, CIUIbHI PUCH ¥ BIIMIHHOCTI,
BHECOK Y PO3BHTOK HAyKH YIIPABIIIHHSA).

44. JlaliTe BU3HAYEHHS TMOHATTS ' NPUUHATTS pIlIEHb B MEHEIKMEHTI.
OxapaxkTepu3yiTe CYTHICTh KJIACHYHOI, IOBEIIHKOBOI, IppalliOHAJIBHOI MOjeleH
NPUUHATTS PIllICHb.

45. JlaliTe 3MICTOBHY XapaKTEpUCTUKY OCHOBHUX €TallB palliOHAIbHOT
TEXHOJIOT1] TPUUHATTSA pimeHb (HiarHo3 mpoOJieMy, HAKONMUYCHHS 1H(oOpMarlii,
OIpaIfOBaHHS AJIbTEPHATHB, OI[IHKA AJIbTCPHATHB, IPUHHSITTS PIIICHB).

46. HaBenith KJIacHU(1KaIll0 METO/[IB TBOPYOTO MOIIYKY aJIbTEPHATUBHUX
BApIaHTIB Yy MPUUHATTI pimeHHd. JlailTe CcTUCIy CYTHICHY XapaKTepUCTHKY
HaBaXJIMBIIINUX 3 HUX.

47. JlaliTe CyTHICHY XapaKTEPUCTUKY METOAaM OOIPYHTYBaHHS YNPABIIHCHKUX
pilIeHb

48. Po3kpuiiTe CYTHICTh IUIAaHYBaHHS SK (DYHKIIl ynpaBiiHHSA (BH3HAYCHHS
GyHKIIT TUIaHyBaHHS, OCHOBHI mindyHKii, ocHOBHI eramu). Kiacudikyiite ruranu



opraHizamii 3a KpUTEpIIMHU. MIUPOTHU OXOIUTIOBAHOI C(epH; 4YacoBOrO TOPHU3OHTY
IJIaHYBaHHSI, CTyNIEHEM KOHKpETHU3aIlii.

49. OxapakTepu3yite MOHATTSA '"MeTa B yHpaBIiHHI W OCHOBHI BHMOTH [0
npaBWwibHO chopMynboBaHUX Iiied. HaBenith kiacudikariiro migei opraxizaiii 3a
KUIbKOMa KPUTEPISIMHU.

50. JlaiiTe cyTHICHY XapaKTEpUCTUKY IPOIECYy BHU3HAYCHHS Micii opranizaimii
(momsATTSA ''Micis opraizamii’, JpKepena ii BU3HAYEHHsS, METa 11 BU3HAYCHHS IS
OpraHizailii, BAMOTH JI0 3MICTY IPaBHJIbHO C(POPMYITHLOBAHOI MICIi).

51. Oxapaktepu3yiiTe mpouenypy 30BHIIIHBOTO 1 BHYTPIIIHBOTO aHANI3Y SK
eTamiB mporecy GopmyBaHHs cTpaTerii (I[iTi 30BHINTHLOTO 1 BHYTPIIIHBOTO aHAJI3Y;
(dakTopH, 10 OLIHIOIOTHCS; OCHOBHI pe3yibTaTH; SWOT-anaiis).

52. Knacudikyiite i gaiiTe CTHCITYy XapaKTepUCTUKY OCHOBHHX THIMIB i (opMm
IUTaHIB BIPOBA/DKEHHS CTpaTerii (TaKTWYHI IUIAaHW, OJHOPA30Bi IUIAHM; IIAHH, IO
MIOBTOPIOIOTHCS).

53. Jlaiite BU3HAYCHHS TOHATTS 'opradizamii’ saK (QYHKIT yOpaBTiHHS.
OxapakTepu3ynTe CIIBBIIHOIIIEHHS KaTeropid 'opraHizamis , ' opraHizaiiiiHa
TISJIBHICT |, 'OpraHizalliiiHa CTpyKTypa'.

54. JlaiiTe CyTHICHY XapaKTEpUCTHUKY JEJIETYBaHHS IOBHOBAXXEHbB SIK CKJIaJIOBOL
OpraHizaiiHoro mporecy .

55. Opranizainiiia KyJibTypa.

56. ®opmanbHi Ta HEPOPMaATBHI TPYITH.

57. XapakTepuCTUKA MPUYUH BCTYNY JIIOeH y HepopMabHI TPYIIU.

58. Inentudikyiite mpuumHE omopy 3MmiHaMm. Po3kpuiiTe CyTHICTH OCHOBHHX
CTpaTerii TOJOJIAHHS OIOpPY OpraHizaliiHuM 3MiHaM (cTpaTerii: 3ajlydeHHS 0
y4acTi; HaBYaHHA, CIPUSHHS, TIEPETOBOPIB; KOOMTAIlli;  MaHIMYyJIOBAaHHS,
IPUMYIITYBaHHS).

59. Jlaiitte =~ BWU3HAYCHHS  TOHATTS "MoTuBaIlis" . Oxapakrepusyire
CIIBBIAHOIIEHHsI KaTeropi 'morpebu”, "cnonykanus', "aii" B Mojeni Mpolecy
MOTHBAIII].

60. BHyTpimiHe i 30BHINIHE BUHATOPO/KCHHS SIK IHCTPYMEHTH MOTHBAITI].

61. Jlaiite  MOPIBHAJIBHY  XapaKTEPUCTUKY  OpraHi3alliiHUX  CTPYKTYp
yrnpaBiiHHS (BIAMIHHICTh MPHUHIUIIB MOOYJIOBH, OCHOBHI II€peBard 1 HEHOJIKH,
cdepu 3aCTOCYBaHHS).

62. Jlaiite TOPIBHSIBHY XapaKTEPUCTUKY 3MICTOBHHX 1 TPOIECHHUX TEOPin
MoTHBamii (BIAMIHHOCTI y CHpSMYBaHHI; JOCTIKyBaHI MPOOJIEMH; IepeBard i
HEOJIKH).

63. Jlaiite =~ BuU3HAueHHS  TOHATTA  'migepyBaHHA .  OxapakTepusyite
CITIBBIIHOIIIEHHA KaTeropi "'BruiuB", "'Biama”, "moBHOBaKEeHHS ', 'MiAepyBaHHS .

64. ®opmanbHe 1 HeopMabHE JiACPyBaHHS.

65. OxapakTepusyiTe CyTHICTh OCHOBHHX (hOpPM BJIaJIM Ta BIUIUBY, iX MEpeBaru
Ta HEJIONIKH SIK IHCTPYMEHTIB JiIepyBaHHS.

66. JlaiiTe MOPIBHAJIBHY XapaKTEPUCTUKY OCHOBHUX MIAXOAIB y Teopii
JIAEpYyBaHHA. MIAX1A 3 TO3WIIM OCOOHMCTHUX SKOCTEH KEpiBHUKA, ITOBEIIHKOBUM
HIAX1T; CUTYamiHHME miaxia (IpUHIKIH, 110 MOKJIA[ACHI B OCHOBY KOXKHOI'O MiIXOdY;
OCHOBHI 3aBJIaHHSI JIOCITIJDKCHB; OCHOBHI PE3YJITATH, TICPEBAry Ta HEITOIIKH).



67. JlaiiTe CyTHICHY XapaKTEepPHCTHKY Ji0epaabHOro (IMaCHBHOTO) CTHIIIO
KepyBaHHS (XapaKTepHI pUCH JII0EPaTLHOTO KEPyBaHHS.)

68. JlaiiTe BU3HAYEHHsS TMOHATTA KOHTPOJb' . OXapakTepusyntre MOJIEIb
IpoIeCy KOHTPOITIO (OCHOBHI CKJIAJI0B1 ITPOIIECY KOHTPOJIIO Ta X B3aEMO3B'SI3KH).

69. ImenTndikyiiTe BHUIW YIPaABIIHCHKOTO KOHTPOJIO 32 KPHUTEPIEM dacy
3M1MCHEHHS KOHTPOJBHUX oOmeparii. Y YoMy iX CyTHICTb, fAKI iX mMepeBaru 1
HEJIOKN?

70. Oxapakrepusyiite mapameTpu e(heKTUBHOI CHCTEMU KOHTPOJIIO.

71. SIxi crenmdivHi 0COOMCTI AKOCTI HeoOXimHI MeHemkepam? Ilix BrumBOM
AKUX (aKTOpPIB 1 5K POPMYIOTHCS MEPCIEKTUBHA MOAEIb MEHEKEPA.

72. IoscHITE HEJIOJIIKA Y KEPIBHUIITBI MEHEKepa HA OCHOBI «CMEPTHUX
rpixiB» Bonbgranra»

73. JlaliTe =~ BW3HAYEHHS  TMOHATTS ' KOMYHIKamii' B  yHpaBJIiHHI.
OxapaxrepusyiiTe HEOOXiIHI YMOBU Jii KOMYHIKAIli 1 ONUIIITh MOJENb MPOLECY
KOMYHIKaIlii.

74. Tndopmarris, ii BUAU 1 poJib B MEHEKMEHTI.

75. JlafiTe 3MICTOBHY XapaKTEPHCTUKY €TalliB MpoIecy KoMyHikaii (CyTHICTB,
daxropwu, 1110 3a0e3MeuyoTh e(heKTUBHY peai3alliio).

76. OxapakTepu3yiTe OCHOBHI METOJIM MIKOCOOOBHX KOMyHikamid (ycHa,
MMChbMOBA, HeBepOabHa: X CYTHICTh, TICPEBAry 1 HEJOJIKH).

77. Knacudikyiite THIM opraHizallliHMX KOMYHIKaIllil 32 KpUTEPIIMHU CTaTyCy
KOMYHIKaIlii Ta 1X chopsMoBaHOCTI (CYTHICTh, OCOOJIMBOCTI MPaKTUYHOTO
3aCTOCYBaHHS).

78. OxapakTepu3yite  CYKymHICTh  (PakToOpiB, M0  TEPEIIKOKAIOThH
3MIMCHEHHIO €(QEeKTUBHUX KOMYHIKauii. I[neHTudikyiite MeToau MiABUIICHHS
e()EeKTUBHOCTI KOMYHIKAIIiH.

79. Cyts Ta ponb koH(pmikTy. Tumm xoHuiktiB. [lpuuuH KOHQITIKTIB
Heo06xiaHICTh ynpaBiaiHHS KOH(IIKTOM.

80. Monens mpomecy KoHGMIikTy. DyHKIIOHANBHI Ta IUCHYHKITIOHATBHI
HacHIAKU KOH(MIIKTY. MeToiu BUpIlIEHHS! KOH(IIKTIB.

81. IlonsaTTs cTpecy. YnpaBiiHHS CTpECamu.

82. Ilpu3HavyeHHs] MMOCAAOBUX IHCTPYKIIH Ta MOPSAIOK X po3poOKH. 3MicT
TI0CaIOBUX IHCTPYKIiK (00paTh JOBUIBHO).

83. CyTHicTs 1 knacudikailis Ta XapaKTepUCTUKA METO/IiB MECHEPKMEHTY .
B3aemonis MeTOM1B, MPUHITUITIB Ta QYHKIIN yIIpaBII1HHS.

84. ®opmyBaHHs KOMaHIM OpraHizaiii. ATecTarlis mepcoHamy.

85. Opranizarris mpaii MeHeKepa.

86. PoboTa 3 moKyMeHTaMu, BaXKIUBICTS ii B TISUTBHOCTI MEHEKEPa.

87. IlmanyBaHHs Ta BUKOPUCTAHHS pOOOYOT0 Yacy MEHEIKepa.

88. Texnika nomryky poootu. Pe3tome, cmiBbecisa.

89. CopmymroiiTe mpakTUYHI TOpagd MEHEKEPY IO OpraHizarii poOodoro
JTHST

90. OxapakTepu3yiTe MPUHITUIH yIIPABIIHHS.
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