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HOACHIOBAJIBHA 3AITMCKA

MeTo1o BCTYMTHOTO BHUNPOOYBAaHHS € IEpeBipKa 3HaHb 1 BiAOIp BCTYMHUKIB IS
OpuiioMy Ha MEpHIMA KypCc 31 CKOPOYCHHM TEPMIHOM HaBYaHHS 3a CTYIEHEM
“OakanaBpa’” 3a cnerianbHicTio 073 MeHeKMEHT TMpu NpUHOMiI HA HaBYaHHS Ha
OCHOBI OCBITHBO-KBaJi(iKaIiitHOrO piBHA Mosoamoro creniaimicta g0 JBH3
“ITIpukapnarchbkuii HaIllOHAJIbHUIA YHiBepcuTeT imMeHl Bacuns Credanuka” y 2019
porii.

HaBenenuii mepelnik MUTaHb, SKi BUHOCSATHCS HA BCTYITHE BUIPOOYBaHHS JACTh
MOYJIMBICTh BCTYITHUKY CUCTEMATHU3yBaTH CBOT 3HAHHS Ta JIOTIOMOKE 30pi€HTYBaTHCS,
Ha sIK1 TUTaHHS Tpeba 3BepHYTH yBary MpH MiAr0TOBIN A0 BCTYITHOTO BUIIPOOYBaHHS.

[lepenik pekOMEHIOBAHOI JITEPATYpH CHPHUITHME Yy MOIIYKY 1 MiAOOpi JKepemn
M1JITOTOBKU JJIsl BCTYITHOTO BUIIPOOYBaHHSI.

OCHOBHI IMTAHHA 3 AUCIUAIIJITHA

1. Iim cnuibHOi MISUTBHOCTI, CyO'€KT Ta OO'€KT YyMpaBiiHHS, YHpPaBIIHCHKI
B1JIHOCUHU.

2. Po3BuTOK Teopii Ta NPaKTUKU MEHEKMEHTY, Cy4acHI apajurMHu.

3. PiBHI Ta cepu MEHEKMEHTY.

4. O3Haku Ta 3arajbHi pUCH OpraHi3allii, iX pi3HOBU/IU.

5. 3akoHuM opraizaiii, oprasizamiifi mnpouecu. Oprasizaiis SK BIAKpUTa
cUCTEMaA.

6. BuyTpimmHe Ta 30BHIIIHE CEPEIOBHINE OpraHizailii, eTamu KUTTEBOTO
IUKITY.

7. IlpuHiunu Ta GyHKIUII MEHEKMEHTY.

8. Micis Ta 11111, 1epeBO ITiICH.

9. TIlpormec cTpaTeriyHOTO MIaHYBaHHS.

10. MoTuBariis sk ¢pyHkiis ynpasiaiaas. Knacudikaris Teopii MoTuBaiiii.

11. CyTHICTh, €JIEMEHTH Ta TMpOLEC YIPaBIIHCHKOTO KOHTPOJIO, MOTro
PI3HOBH/IN.

12. Etanu peryitoBaHHSA: 3BOPOTHHM 3B'SI30K, OIIHKA BUKOHAHHS PIIICHbD,
KOPETYBaHHS PillICHb.

13. EnemenTu oprasxizaiii: 000B's13KH, TOBHOBAKCHHS, BIIIMOBIAAIbHICTD.

14. JleneryBaHHs MisUTBHOCTI.

15. TloGynoBa opranizaiiii, opraHizaiiitHe MpOEKTYBaHHS.

16. EneMeHTH opraHi3aliiHuX CTPYKTYp, MAKpO- 1 MIKPOCTPYKTYPH.

17. Knacudikarlisi opraHizaliiHuX CTpYKTYp yIpaBIIiHHS.

18. Ilpunuunu Ta npoiiec NoOyI0BU CTPYKTYP YIIPABIiHHS.

19. TexHoJIOTisI MEHEIPKMEHTY.

20. CyTHICTb 1 CKJIaJIOBI IPOLIECY YNPABIIIHHS.

21. Knacudixkaris ynpaBiiHChKHUX PillI€Hb, BAMOTH 0 iX SIKOCTI.

22. Etanu niporiecy BUpOOJICHHS pillleHb, (haKTOPH, 1110 BIUIMBAIOTH HA MPOIIEC.

23. Metoau Ta Mojiei puitMaHHs PilICHb.



24. Tndopmariiitne 3a0e3meueHHS YIIPaBIIHHS.

25. Buau xoMyHiKallii, opradizaiiisi KOMyHIKaIliifHOTO MPOIIECY.

26. KepiBHMIITBO B oprani3aiiii, popMH BiIaJu Ta BILIUBY.

27. Teopii migepcTBa. @opmanbHe Ta HepopMabHE JI1JIePCTBO.

28. CTui ynpaBiIiHHS.

29. KondmaikTHi cuTyallli: pi3HOBUIU Ta MPUYNHA BUHUKHEHHS.

30. Mopens 1 cTajli po3BUTKY KOH(IIIKTY.

31. YnpaBniHChKUH BIUIMB Ha KOH(DIIKT.

32. EKOHOMIYHI METOIN MEHEKMEHTY.

33. AnMiHiCTpaTHUBHI METOAN MEHEHKMEHTY.

34. ComianbHO-TICUXOJIOT1YHI METO/IU YIIPABIiHHS.

35. CorianbHa Ta IOPUIUYHA BIMOBIAANBHICTh Y MEHEIKMEHTI.

36. Bumorn 10 mpodeciitHMX 1 0COOMCTHX SIKOCTeH MeHemkepa. Mopaensb
CYy4acHOTO MEHeKepa

37. JlaiiTe BHU3HAYCHHS OCHOBHUX (YHKIIN MEHEKMEHTY. SIK BOHH
B3a€MOIIOB'SI3aH1 B MeXaX LUKy MEHEI)KMEHTY?

38. Ski 3miHM BiOYBarOThCSA B (DYHKIIISX 1 HABUYKaX MEHEKepa B Ipolieci
HOro kKap'epHOro 3pOCTaHHsA?

39. OxapakTepu3yiTe MEHEIKMEHT SIK BUJ MPOQeciiHOl MIsITbHOCTI (03HAKU
TISUTBHOCTI  MEHeKepa, cdepu Ta pIiBHI MEHEIKMEHTY, pOJii MEHeIKepa B
oprasizariii).

40. OxapakTepu3yiiTeé OCHOBHI €Talyd pPO3BUTKY HAayKH yMpaBIiHHSA (BiX
KJIACUYHOI TeOpii A0 Cy4YaCHUX HAIPSIMKIB).

41. laiiTe CyTHICHY XapaKT€pUCTUKY KJIACUYHOI T€Opii MEHEKMEHTY: IIKOJIa
HayKOBOT'O YIpaBJiHHS ¥ aJMiHICTpaTHUBHA IIKOJa (HAMpsSIMKU 1 I JOCJIIKEHBD,
OCHOBHI1 JJOCSITHEHHSI, HEJIOTIKH).

42. JlaiiTe CYTHICHY XapaKTepUCTUKY TOBEIIHKOBOI 1 KUIBKICHOI Teopii
MEHEKMEHTY (HAMPSMKH 1 111 JOCI1KeHb, BHECOK Y PO3BUTOK HAYKH YIPABIIHHS,
HEJIOTIKH).

43. JlaiiTe CyTHICHY XapaKTEPUCTUKY 1HTETPOBAHMX ITiIXOJIIB JI0 YIIPABIIHHS:
MPOIIECHUM, CUCTEMHUM, CUTyaIllWHUN (CYTHICTh, CHUIbHI PUCH W BIIMIHHOCTI,
BHECOK Y PO3BUTOK HAyKH YTPABIIIHHS).

44. JlaiiTe BU3HAYCHHS TOHATTA 'TPUUHATTA PIMICHB' B MEHEIKMEHTI.
OxapakTepu3yiTe CyTHICTh KIACUYHOI, IMOBEIIHKOBOI, I1ppalioOHaIbHOI MOJeneu
MPUIHATTS PillICHb.

45. JlaiiTe 3MICTOBHY XapaKTEPUCTUKY OCHOBHMX €TaliB pPalllOHAJIbHOI
TEXHOJIOT1l NPUUHATTSA pilleHsb (AiarHo3 npoOiieMHd, HAKOMWYEHHs 1Hdopmarlii,
OMpalOBaHHs aJbTEPHATUB, OL[IHKA AIbTEPHATUB, TPUIUHATTS PIlLICHb).

46. HaBenithb KJacu(ikaiio METOAIB TBOPYOTO MOIIYKY albTePHATUBHUX
BapiaHTIB y NOpUMHATTI pimeHHsa. JlaliTe CTHCIy CYTHICHY XapaKT€pUCTHUKY
HaWBAKJIUBIIINX 3 HUX.

47. JlaliTe CyTHICHY XapaKTepUCTHKY METOAaM OOIPYHTYBaHHS YIPaBIIIHCHKHX
pillieHb

48. Po3kpuiiTe CyTHICTh IUIaHYyBaHHS K (YHKILIi YNpaBiiHHS (BU3HAUYEHHS
GbyHKIIT TUTaHyBaHHS, OCHOBHI MiAQyHKIii, ocHOBHI eTamnu). Knacudikyiite mianu



Oprasizaiii 3a KpUTEPISIMH: HIMPOTH OXOIUIIOBAHOI C(EpH; YacCOBOTO TOPU3OHTY
IUTAaHYBAaHHS; CTYIIEHEM KOHKPETH3allii.

49. OxapakTepusyiTe TMOHATTS '"MeTa" B yNpaBiaiHHI ¥ OCHOBHI BUMOTH JI0
npaBWiIbHO chopMynnboBaHUX ITijiel. HaBenith kmacudikariiro Imijeit opranizaii 3a
KUIBKOMa KPHUTEPISIMHU.

50. [laliTe CyTHICHY XapaKTEpHCTHKY IPOIECY BHU3HAYEHHS MicCii opraHi3aiii
(moHsATTA "MICis oprasizarii”’, jpKepena 1i BU3HAUCHHS, MeTa 11 BU3HAYCHHS IS
oprasizaiiii, BAMOTH JI0 3MICTy MIPaBHJIbHO ccbopMynLOBaHm Micii).

51. Oxapakrepusyiire npouesypy 30BHIIIHBOTO 1 BHyTplIHHBOFO aHamizy sK
eTamiB npouecy GopmyBaHHA cTpaterii (11l 30BHIIIHBOTO 1 BHYTPIIIHHOTO aHAII3Y;
¢dakTopu, 110 OLIHIOIOTHCS; OCHOBHI pe3yibTat; SWOT-anamni3).

52. Knacudikyiite 1 maidTe CTHCITY XapaKTEPUCTHKY OCHOBHHUX THUIIB 1 (opm
IJIaHIB BIPOBAJDKEHHS CTpaTerii (TaKTUYHI IUIaHW; OJHOPA30B1 IUIAHM; IUJIAHU, L0

MTOBTOPIOIOTHCS).
53. JlaifTe Bu3HAYeHHS TOHATTS "opradizamii" sK QYHKIIT yopaBiIiHHS.
OxapakTepu3yiiTe CIIBBIIHOIICHHS KaTeropiii "oprauizaimis", "opranizaiiiiHa

JisUTBHICTB", "opraHizailiiina cTpykTypa'.

54. JlaiiTe CyTHICHY XapaKTEpUCTHUKY JI€JIeTyBaHHS IOBHOBAKEHb SIK CKJIAJ0BO1
OpraHizaiiifHoro mpoecy .

55. Opranizaiiiina KyJabTypa.

56. ®opmanpHi Ta HEPOpPMAaTBHI TPYTIH.

57. XapakTepuCTHKa PUYHH BCTYITY JIFOJEH Yy He(hopMallbHi IPYIIH.

58. InenTudikyiiTe TpUUUHU OmMOpY 3MiHAM. PO3KpuiiTe CyTHICTH OCHOBHHX
CTpaTeriii MOAOJIaHHsSI OMOpY OpraHi3allliHUM 3MiHaM (CTparerii: 3alydeHHs 0
y4acTi; HAaBYAHHS; CIPUSAHHS; [EPEroBOPIB;  KOOMTALli, MaHIMYJIIOBAHHS;
MPUMYIYBaHHS).

59. Jlaitte  Bu3HaueHHS  TOHATTA  "MoTuBamia'.  OxapakTepusyite
CHIBBIAHOIIIEHHS KaTeropiii "morpebu", "cmowmykanusa", "mii" B Mojem mporecy
MOTHBAIIIi.

60. BHyTpilIHE 1 30BHIIIHE BUHATOPOHKEHHS SIK IHCTPYMEHTH MOTHUBAIII1.

61. JlaiiTe  MOPIBHSUIBHY  XapaKTEPUCTUKY  OPTaHi3allliHUX  CTPYKTYP
yOpaBimiHHSA (BIAMIHHICTh NPUHIUIIB TOOYAOBH, OCHOBHI IE€peBard 1 HEIOJIKH,
cdepu 3aCTOCyBaHH).

62. JlaliTe TOPIBHSJIBHY XapaKTEPUCTUKY 3MICTOBHUX 1 TPOIECHUX TeEOopii
MOTHBalli (BIIMIHHOCTI y CHpSMYBaHHI; JOCHIJKyBaHl MpoOJieMU; MepeBaru 1
HEJIOJTIKH).

63. laiiTe  Bu3HaueHHd  NOHATTS  "migepyBaHHs".  OxapakTepusyiiTe
CHIBBIAHOLIEHHS Karteropii "BiuB", "Briaga", "moBHOBaxkeHHs ", "niiepyBaHHs".

64. ®opmanbHe 1 HehopMalIbHE J1AEPYBaHHS.

65. OxapakTepu3yiTe CyTHICTb OCHOBHUX (JOpPM BIIaJH Ta BIUIMBY, iX MepeBaru
Ta HEJIOJIIKH SIK IHCTPYMEHTIB JIiIepyBaHHS.

66. JlaiiTe TOpPIBHSUIBHY XapaKTEPUCTUKY OCHOBHUX TIAXOMIB Yy Teopii
JJEpyBaHHS: MIAXiJ 3 TO3WIIN OCOOUCTHUX SIKOCTEH KEpiBHUKA;, IOBEIIHKOBHIMA
MIIX1T; CUTyaiiHu miaxia (MpUHIKIH, 1110 MOKJIaJeH! B OCHOBY KOKHOTO MiAXOY;
OCHOBHI 3aBJIaHHS JIOCIIIXKE€Hb; OCHOBHI pe3y/lIbTaTH, IEPEBAru Ta HEJOIIKH).



67. JlaiiTe CyTHICHY XapaKTEepHUCTHUKYy J10epadbHOTO (MMACHBHOTO) CTHIIIO
KepyBaHHS (XapakTepH1 pUCH J10epaIbHOTO KEpyBaHHS.)

68. JlaifTe Bu3HAYeHHS MOHATTS "KOHTPOJIL". OxapakTepu3yuTe MOIENb
npoliecy KOHTPOJIIO (OCHOBHI CKJIA/IOBI MPOIIECY KOHTPOJIO Ta iX B3a€EMO3B'S3KH).

69. [nenTudikyliTe BUAM YOPaABIIHCBKOTO KOHTPOJIIO 3a KPUTEPIEM dYacy
3MIMCHEHHS] KOHTPOJIbHMX omepaliid. Y YoMy iX CYTHICTb, SIKI iX TiepeBaru 1
HEJIOIIKU?

70. OxapakTepusyiTe napaMmerpu e(eKTUBHOI CUCTEMH KOHTPOJTIO.

71. SIxi cmerudivHi 0COOMCTI AKOCTI HEOOXimHI MeHemxkepam? [lix BrumBOM
AKUX (HaKTOPIB 1 sIK GPOPMYIOTHCS EPCIIEKTHBHA MOJIETTh MEHEKEPA.

72. TloscHIT HEJOJIKM y KEePIBHUIITBI MEHEIKEepa Ha OCHOBI «CMEPTHHUX
rpixiB» Bonbsgranray

73. JlaliTe =~ BuU3HAYeHHS  TOHATTA  "KOMyHiKamii" B  yIOpaBIiHHI.
OxapakTepu3yiite HEOOXiHI YMOBH JJii KOMYHIKaIlli 1 ONMUIIITH MOJIEIh MPOIECY
KOMYHIKarlii.

74. ITnpopmariis, 1i BUAM 1 pOJIb B MEHEIKMEHTI.

75. JlaiiTe 3MICTOBHY XapaKTEpUCTUKY €TaIliB MPOIeCy KOMYyHiKallii (CyTHICTb;
(dhaxTopu, 110 3a0e3NeUy0Th ePEeKTUBHY peali3alliio).

76. OxapakTepu3yiTe OCHOBHI METOJM MIDKOCOOOBUX KOMYHiKalii (ycHa,
MMCbMOBA, HEBEpOaIbHA: X CYTHICTh, IEPEBATU 1 HEJIOJIIKH).

77. KnacugikyiiTe TUIH opraHi3allifHUX KOMYHIKAIl 3a KPUTEPIIMH CTAaTyCy
KOMYHIKaIlii Ta 1X CHOPSIMOBAHOCTI (CYTHICTh, OCOOJMBOCTI MPAKTUYHOTO
3aCTOCYBaHHS).

78. OxapakTepu3yTe  CyKymHICTH  (aKkTOpiB, MO0  MEPEIIKOKAIOThH
3M1MCHEHHIO €(EeKTUBHUX KOMYHIKamid. [neHTudikyiite MeTOAW MiABUIIECHHS
e(hEeKTUBHOCTI KOMYHIKaIliH.

79.Cytp Ta ponb koH}uikTy. Tunm koH@umikTiB. IlpuunH KOHGIIKTIB
HeoOxinHicTh ynpaBmiHHSI KOHPIIKTOM.

80. Monens mporiecy koHQukTy. DyHKIIOHANBHI Ta JUC(YHKITIOHAIBHI
HaciAKK KoHDIIKTY. MeTonu BUpieHHsT KOH(ITIKTIB.

81. [lonsTTs cTpecy. YIpaBimiHHS CTPECAMH.

82. [lpu3HaueHHs1 MOCaTOBUX IHCTPYKIIIHA Ta MOPSIOK iX pO3POOKHU. 3MICT
MOCAJ0BHX IHCTPYKIIIH (0OpaTH TOBUIBHO).

83. CyTHicTb 1 knacudikallis Ta XapaKTepUCTUKA METO/1iB MEHE/PKMEHTY.
B3aemonist MeTO/11B, MPUHIMUIIB Ta QYHKIII YIIpaBIIHHS.

84. ®opMyBaHHS KOMaHAM OpraHizaiii. ATecTalis mepcoHany.

85. Opranizarilis npaiii MeHeKepa.

86. PoboTa 3 1okyMeHTaMu, BaKJIUBICTS ii B A1SIBHOCTI MEHEIKEpa.

87. [lmanyBaHHs Ta BUKOPUCTAHHS pOOOUYOIo yacy MEHeIKepa.

88. Texnika nomryky podotu. Pe3tome, criiBOecifa.

89. ChopmyimroiiTe mpakTUYHI MOpaad MEHEIDKEpY IO OpraHizailii poOo4oro
TTHS

90. OxapakTepu3yiTe MPUHIIUANA YIPABITIHHS.
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